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Dear readers, 
 
2022 was another challenging year, characterised by the effects of the coronavirus 
pandemic, rising inflation and conflicts such as the war in Ukraine. In such uncertain 
times, we at Marc Cain strive for the greatest possible stability and security for our 
employees, suppliers and business partners. 
 
As a Company, we place the highest demands on our product and its value creation 
process. It is particularly important to us to take responsibility for the impact on people, 
animals and the environment. We achieve this by, among other things, respectfully 
treating our raw materials and fulfilling our due diligence obligations along the entire 
supply chain. 
 
This obligation also enables us to prepare for current legislation and projects in Germany 
and at European Union [EU] level. Although we are not yet directly affected by this, we 
consider it essential to fulfil the requirements of the German Supply Chain Due Diligence 
Act [Lieferkettensorgfaltspflichtengesetzes - LkSG], which came into force at the 
beginning of 2023, as well as the Corporate Sustainability Reporting Directive [CSRD] and 
the textile strategy for sustainable and recyclable textiles at EU level in order to be well 
positioned for the future. 
 
The complex legal situation presents us and many other companies with new challenges, 
such as the need to establish or adapt processes and fulfil reporting obligations. Despite 
the additional effort involved, however, we also see this as an opportunity to create not 
only Europe-wide, but also global transparency and fair competitive conditions, to make 
progress visible and to continuously learn. Even when we are confronted with crises and 
an uncertain economic situation, it is the small successes that give us courage and hope. 
 
In our sustainability report, we want to give you an insight into our efforts to embed 
sustainability in all departments of our Company. We would like to inspire you and make 
you think. Because only together can we shape a more sustainable future. 
 
With this in mind, I wish you an exciting read! 
 
Your 
 
 

 
 
 
Helmut Schlotterer 
Chairman of the Management Board, Founder and Owner 
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LIST OF ABBREVIATIONS 
 
 

amfori BSCI 
 

amfori Business Social Compliance Initiative 

CAP 
 

Corrective Action Plan 

CO2 
 

Carbon dioxide 

CR 
 

Corporate responsibility 

EU 
 

European Union 

GHG Protocol 
 

Greenhouse Gas Protocol 

GRI 
 

Global Reporting Initiative 

GRS 
 

Global Recycle Standard 

MRSL 
 

Manufacturing Restricted Substances List - a list of 
harmful chemicals that must not be intentionally 
used in the manufacturing process. 

NGO 
 

Non-governmental organisation 

OECD 
 

Organisation for Economic Co-operation and 
Development  

PET 
 

Polyethylene terephthalate - one of the plastics we 
encounter most frequently in everyday life, e.g. in 
the form of drinking bottles. 

SC 
 

Sub-Contracting - In this procurement channel, raw 
materials such as fabrics or yarns are purchased 
and further processed and finished at our own 
production site in Germany or by contract 
manufacturers 

RSL 
 

Restricted Substances List is used to exclude or 
restrict chemical residues with which consumers 
could come into contact when using a product. 

SAQ 
 

Self-Assessment Questionnaire 
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ABOUT THIS REPORT 
 
We published our first sustainability report for 2020. Since then, we have reported on our 
sustainability-related activities once a year. 
 
A lot has changed again since our last report for 2021, because sustainability never 
stands still. It is an ongoing process that drives us to constantly develop and raise our own 
standards. This report for the 2022 financial year, published on 30 November 2023, is 
based on data and facts collected in the various departments. In the following chapters, 
we report on developments and progress in our four fields of action: product 
development, supply chain management, environmental management and stakeholder 
engagement. For the first time, we are also dedicating a chapter to our headquarters in 
Germany, where we have built up unique expertise and from which we manage our 
business activities around the world. 
 
Since 2021, we have been reporting in accordance with the Global Reporting Initiative 
(GRI) guidelines. We are not currently subject to any official reporting obligations, so this 
publication is voluntary. There was no external review. This report refers to all business 
units of Marc Cain GmbH and to donations of Helmut Schlotter Foundation. It was 
coordinated by the Marc Cain Corporate Responsibility (CR) department, drawn up with 
the involvement of various specialist departments and approved by the management 
board. We are continuously working on the further development of our internal processes 
in order to establish systematic data collection and thus reporting in line with future 
relevant requirements. 
 
In order to avoid misunderstandings, we would like to highlight at this point that we do not 
wish to imply any claim to perfection by using general terms such as “ecological”, “more 
sustainable”, “environmentally friendly” or similar. This is by no means a perfect 
sustainable solution, but a step towards a greater sustainability. In addition, all personal 
designations expressly apply equally to all genders. 
 
For questions and suggestions, please feel free to contact our CR Team at any time: 
sustainability@marc-cain.de 
 
 
 

The reporting standard of Global Reporting Initiative (GRI) 

The GRI is an independent initiative that aims at assisting companies and other 
organisations in taking responsibility for their impacts by providing them with a consistent, 
internationally recognised framework for sustainability communication. This includes 
defined principles and indicators for comprehensive and systematic sustainability 
communication. In the meantime, the GRI standard has become the most used guideline 
for sustainability reporting worldwide. 

mailto:sustainability@marc-cain.de
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THE MARC CAIN COMPANY 
 
The international fashion company Marc Cain was founded in 1973 as a knitwear brand 
by Helmut Schlotterer, Chairman of the Management Board. Today we are a globally 
operating premium brand for women’s fashion with our own production share in 
Germany. For 50 years we have been creating unique fashion in Germany with passion, 
dedication and attention to detail: these include impressive knit highlights, unusual 
patterns and brilliant colours. Women’s outerwear, shoes and bags are offered in four 
collections a year under the labels Marc Cain Collections, Sports, Bags & Shoes, Pants, 
Essentials and Additions. Marc Cain GmbH manages the global business from its 
headquarters in Bodelshausen. We reach customers all over the world through our 
numerous stores and our online shop. In addition, our international business activities 
connect us with a large number of international business partners, trade customers and 
suppliers. 
 

MARC CAIN IN NUMBERS 
 

 
 
948 employees 
699 female 
249 male 
230 part-time 
7 on parental 
leave 
4 trainees 
33 apprentices 

 
141 Marc Cain Stores 
in 33 countries 
319 Shop-in-Stores 
245 Depository 
customers 
7 Marc Cain Outlets 
13 Showrooms 
710 upscale specialist 
retail shops in 51 
countries 

 
56 % of managers 
are female* 

 
The average age of 
the employees is 
44. The average 
length of service is 
around 10 years.* 

 
 

 
 
Own production 
in Bodelshausen, 
Germany, as well 
as 13 production 
countries 

 
Since 2013 
Quality label for 3D 
Knit items: “100 % 
Made in Germany” 

 
Since 2020 
Sustainability label: 
“Rethink Together” 

  

 
 
*Related to employees in Germany  
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OUR CORPORATE STRUCTURE 
 
 
 

 
 
 
 
 
Marc Cain GmbH is a wholly owned subsidiary of Marc Cain Holding GmbH. 
The Foundation holds a stake in Marc Cain Holding GmbH.  

Helmut Schlotterer 
Germany 

Helmut Schlotterer 
Foundation 
Germany 

Marc Cain Holding GmbH 
Germany 

Marc Cain GmbH 
Germany 
100 % 

Marc Cain Austria GmbH 
Austria 
100 % 

Marc Cain Swiss AG 
Switzerland 
100 % 

Marc Cain UK Ltd. 
England 
100 % 

Marc Cain Canada Inc. 
Canada 
100 % 

Marc Cain Netherlands BV 
Netherlands 
100 % 

Marc Cain USA Inc. 
USA 
100 % 

Marc Cain Belgium NV 
Belgium 
100 % 
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OUR VALUE CHAIN 
 
As a globally operating Company, we sell and produce internationally. At the same time, 
we remain true to our roots with our own production facilities in Germany. 
 
We not only purchase finished goods from our suppliers, about half of them are also raw 
materials, such as fabrics and yarns, which we process ourselves or have processed. In 
contrast to simply purchasing finished goods, this grants us greater transparency about 
the value chain of our products, as we not only know our garment makers, but also our 
fabric and yarn suppliers personally. Thanks to our in-house expertise, our experienced 
specialists work on site as equals with our suppliers to develop more sustainable solutions 
that fulfil our design and quality requirements. 
 
These two different procurement channels can be summarised under the terms 
“merchandise” and “Sub-Contracting” (SC) (more on this in the “Supply chain 
management” chapter, page 43). All product development processes, such as 
procurement activities and product design, are managed at the headquarters in 
Bodelshausen. In the case of the SC procurement channel, the development and design 
process takes place in Bodelshausen, while the supplier is involved in the development of 
the merchandise. 
 
 

Merchandise: Products that are purchased and sold in a finished state. Product 
development is carried out in close co-operation between Marc Cain and the suppliers.  
For denim in particular, Marc Cain often specifies long-term fabric suppliers with whom 
our merchandise suppliers then work. 

Sub-Contracting: In SC, raw materials such as fabrics or yarns are purchased and 
further processed and finished at our own production site in Germany or by contract 
manufacturers. 

 
 
Value chains are complex and globally branched. The following is a simplified illustration of 
our value chain, for whose impact on animals, the environment and society we take 
holistic responsibility.  
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Raw material cultivation and extraction 
(Cultivation, harvest, production) 

Raw material processing 
(spinning, weaving, dyeing, 

washing, printing, etc.) 
Marc Cain GmbH 

(Purchase of yarns, fabrics and 
accessories, 100% made and 
knitted in Germany: knitting of 

 the yarns in our in-house 
 knitting mill) 

Manufacture 
(Our suppliers purchase raw 

materials and produce  
the items). 

Marc Cain GmbH 
(Storage of the finished items) 

Manufacture 
(Sewing together takes place 

at European partner 
companies) 

Retail 
(via trade customers/  

own distribution channels) Merchandise  

Sub-contracting 
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Our headquarters in Germany  
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MARC CAIN - OUR HEADQUARTERS IN GERMANY 
 
The highest standards in every area of our company determine the Marc Cain company 
policy. Of course, this includes the high quality standards of our products, as well as their 
manufacture, taking ecological and social aspects into account. Innovation through 
research and development is a central aspect and elementary part of our DNA, which 
enables us to combine our sustainability and quality standards for the perfect product. 
We have the expertise required for this at our Bodelshausen site, where core processes 
are managed and where we still produce ourselves today. In addition to the management, 
our headquarters in Bodelshausen is home to our own production facility for knitwear with 
finishing, a print department, a sewing room, our own laboratory for quality testing, the 
logistics centre and an outlet. 

Our knitting mill 

Around half of our knitted items are knitted at our headquarters under the SC 
procurement channel. We label these products “100 % Made in Germany” or “Knitted  
in Germany”. 

In our knitting park, which is one of the most modern in Europe, we knit the yarns on  
ultra-modern flat and circular knitting machines and finish the knitted collection items  
in finishing processes. The complex work on the knitting machines requires a lot of 
expertise – that’s why we rely on our experienced knitting technicians. They are constantly 
developing new programmes for our machines, which means our knitted parts are 
manufactured using the cutting edge of technology. 

The circular knitting machines have a special filter creel that removes all fluff and thus 
prevents soiling on the knitted garment. In addition, the dust exposure for employees is 
greatly reduced, which significantly improves the quality of work. 

Any quality defects can be eliminated in our own winding and twisting facilities. The 
greater benefit, however, is that Marc Cain can create some of its own yarn creations by 
using the winding and twisting facilities. 

In 2022, we started to expand our capacity in the flat knitting sector. Five additional flat 
knitting machines were added to the machine park. A further 5 state-of-the-art circular 
knitting machines will be added to production in 2023. This gives us the opportunity to 
create further innovative pattern options for very fine knitwear. 

 

Facts 

Production area 
 

2.000 m2 

Total capacity 
 

approx. 1.5 million knitted items and approx. 390,000 knitted 
items per year 

Flat knitting machines 
 

112 Machines 

Circular knitting 
machines 

 
2 Machines 

Personnel 
 

90 persons   
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100 % Made in Germany 
 
The so-called “100 % Made in Germany” items are produced entirely at our site.  
This means that after the procurement of the materials (yarns), all further production 
steps - knitting, printing, refining, finishing - are carried out at our Bodelshausen site. 
 
These items are labelled “100 % Made in Germany” and are also referred to as  
“Knit-to-wear” because they are made using the innovative 3D knitting process. 
In this way, the finished garment is knitted in one step - and without any seams. 
 
Knitted in Germany 
 
These items are knitted at our headquarters. After knitting, the individual pieces  
are sent to our clothing manufacturers where they are sewn together. 
 

 
 
 
 

What does “3D knitting” mean? 

The “100 % Made in Germany” items are knitted in just one piece without any seams 
using our 3D knitting process in Germany. This means that, thanks to state-of-the-art 
technology, the machines are able to produce a knitted garment in one single step.  
At the very end, only two threads need to be sewn, the beginning and the end. 
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Our sewing department 
 
The sewing department produces cut-to-size pieces, prototypes, samples and trial 
garments as well as small orders. Knitwear, jersey and woven fabrics are processed 
there. On the other hand, production parts that have passed our strict quality control are 
reconditioned. The prototypes are the basis for later processing in series production.  
At the same time, this production step enables a realistic calculation of labour time and 
therefore a fair basis for negotiation with our suppliers. From the very beginning, the 
Company has developed its own expertise in the manufacturing process and has 
maintained it at the highest level to this day. This was only possible thanks to continuous 
development and investment in the individual departments. This is why Marc Cain invests 
specifically in the next generation of fashion designers by training them as tailors, 
supervising dissertations and offering internships. 
 

 
 

Facts 

Production area 
 

1,300 m2 sewing room 

Total capacity 
 

Approx. 400 sewing parts/season and 20,000 reconditioned 
parts/season (mending and ironing) 

 

Materials 
 

Masche/Jersey/Web 

Machines 
 

145 Machines 

Personnel 
 

31 persons   
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Our printing mill 
 
Marc Cain’s headquarters in Bodelshausen has been using digital printing for many years. 
In addition to the inkjet process, the screen printing process is also used. The designers 
create the image data for the print designs and forward them to the in-house print 
department. The pure printing process for a small, placed motif on a T-shirt takes about 
two minutes. An all-over print on the front, back and sleeves of a jacket takes about 14 
minutes. The prints are then fixed, washed and dried in special facilities. 
 
The fact that this entire process takes place under one roof has enormous advantages. 
The designers have the opportunity to create and try out many different print motifs in a 
very short space of time in order to optimise them in the collection. Once all the work 
steps have been completed, a printed items with a small motif can be ready within around 
90 minutes. These printing techniques offer us a great deal of flexibility and speed in 
production. 
 

 
 

Facts 

Production area 
 

550 m2 

Total capacity 
 

approx. 16,000 parts/year 

Materials 
 

Masche/Jersey/Web 

Machines 
 

7 Machines 

Personnel 
 

8 persons   
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Our logistics centre 
 
The largely automated Marc Cain logistics centre at the Bodelshausen site went into 
operation in November 2015. The building houses a 4-floors functional building for offices, 
storage, technology, packaging and quality assurance. Right next to it is the warehouse 
building for dispatch preparation, a shuttle warehouse for flat-packed goods and a hanging 
goods warehouse that extends over five levels. Online shipping is also handled by our 
logistics centre. 
 

 
 

Facts 

Logistics centre Floor space 
 

7.100 m2 

Usable area Functional 
building 

 
7.800m2 

Usable warehouse space 
 

11.400m2 

Total capacity 
 

1.4 million flat goods parts 

approx. 0.5 million hanging parts 

Personnel 
 

60 persons 

Sample and used goods 
warehouse area 

 
6.000 m2 

Personnel 
 

10 persons 
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Our sustainability strategy  
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HOW SUSTAINABILITY MANAGEMENT IS ENSHRINED IN  
MARC CAIN 
 
From the very first day the Company was founded, Marc Cain’s corporate policy has been 
characterised by the highest standards in every area of our company. We have also firmly 
anchored our sustainability requirements in our corporate strategy and are working to 
integrate them into all Company departments. Our goal is an holistic sustainability 
management in order to implement our sustainability standard systematically and in the 
long term. At the same time, we know that sustainability is a process that cannot be 
completed overnight, but it requires an ongoing commitment. In doing so, it is important 
to develop step by step. Following this approach, CR processes are also integrated into 
the company. The support of the company management and close cross-departmental 
cooperation are essential for this. 
 
As a responsibly acting Company, Marc Cain takes the fulfilment of its due diligence 
obligations seriously. We are guided by the principles of the Organisation for Economic  
Co-operation and Development (OECD) and the United Nations Universal Declaration of 
Human Rights, among others. When it comes to animal welfare, we refer to the 5-domain 
model of the animal welfare organisation Four Paws (see chapter Product development,  
p. 20). 
 
 

What are the OECD Guidelines? 

They are the most comprehensive catalogue of government-backed recommendations  
for basic principles on what constitutes responsible corporate behaviour. The OECD 
Guidelines cover nine important aspects of responsible corporate governance: Disclosure 
of information, human rights, employment and industrial relations, the environment, the 
fight against bribery and corruption, consumer interests, science and technology, 
competition and taxation. 

  

https://mneguidelines.oecd.org/RBC-for-Institutional-Investors.pdf
https://mneguidelines.oecd.org/RBC-for-Institutional-Investors.pdf
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OUR SUSTAINABILITY VISION 
 
Our sustainability vision is based on four core corporate values. This includes not only the 
demand for the highest quality of our products, but also innovative thinking, the pursuit of 
complete transparency in our supply chain and dialogue on an equal footing with our long-
standing business partners. 
 

V
IS

IO
N

 At Marc Cain, we think premium fashion for today’s and tomorrow’s women together,  
integrating our values into innovative and sustainable solutions, for environmentally  

conscious progress and social justice. 

     

V
A

LU
ES

 Quality 
We strive for durability, long-
lasting product enjoyment 
and high standards in 
everything we do. 

Think innovative 
With on-site production and 
know-how, we break new 
ground in design, materials 
and production technologies. 

Transparency 
We know our business 
partners and strive for 
complete transparency in the 
supply chain. 

Partnership 
We support and seek 
dialogue with business 
partners to enable a more 
sustainable supply chain. 

 
 
 

HOW OUR SUSTAINABILITY APPROACH IS MANAGED 
 
Marc Cain is still an owner-managed company today. The management board is 
composed of Helmut Schlotterer (CEO, founder and owner) Diana Brajkovic (overall sales 
and logistics) and Dirk Büscher (overall sales and logistics). All members of the 
management board are jointly responsible for monitoring and coordinating sustainability 
management and the Company’s impact on the environment and society, including 
economic aspects. Key sustainability-related strategies and goals are defined in 
consultation with the Management Board. 
 
Our CR department was founded in February 2019. Clear responsibilities with regard to 
sustainability were created and bundled by the management. The CR department has 
reported to the Head of Marketing since May 2022. 
 
The CR officers have an central interface function in our company. They act as initiators, 
develop strategic goals and concepts relating to sustainability, support their 
implementation in the company and monitor them. In close exchange with other 
departments, the topic of sustainability is being developed holistically and operational 
processes are integrated step by step into our specialist departments: The collaboration 
with the procurement and design departments is particularly close. The main focus here 
is on material and social compliance issues (see the “Product development” and “Supply 
chain management” sections). We see particular potential for our stakeholder 
communication and its preparation for future legislation in this area in the structural 
proximity of the CR department to marketing. More information on this can be found in 
the “Stakeholder engagement” section.  
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OUR SUSTAINABILITY MANAGEMENT IS RISK-BASED 
 
Our measures and activities are aimed at minimising environmental and human rights 
risks along our value chain and, where necessary, taking remedial action in the event of 
grievances. In order to determine which sustainability-related issues are particularly 
relevant for Marc Cain, we conducted a “materiality analysis”. Various sustainability 
aspects along the value chain are assessed according to the relevance and severity of the 
impact on internal and external stakeholders. The decisive factor is the probability of 
occurrence and our ability to exert influence. 
 
Aspects identified as material in the analysis were human rights and labour risks - such as 
occupational health and safety, discrimination, fair pay, environmental risks - such as 
causing greenhouse gas emissions, land use and biodiversity loss, water consumption and 
pollution, and threats to animal welfare. These risks are in line with the industry risks 
identified by the OECD for the clothing and footwear industry [see OECD guidelines, page 
48]. 
 
Our sustainability management focusses on these aspects and aims to create 
transparency and take mitigation measures where necessary. Our activities can be 
roughly divided into four areas: Supply Chain Management, Product Development, 
Environmental Management and Stakeholder Engagement. 
 
These are presented in more detail in the following chapters. 
 
 
 

 

FI
EL

D
S

 O
F 

A
C

TI
O

N
 

Product 
Development 

Supply Chain 
Management 

Environmental 
Management 

Stakeholder 
Engagement 

https://read.oecd-ilibrary.org/governance/oecd-due-diligence-guidance-for-responsible-supply-chains-in-the-garment-and-footwear-sector_9789264290587-en#page50
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Our NEW TARGET is  
100 % SUSTAINABLE COTTON by 2025 

 
In 2022, we used 63 % RENEWABLE FIBRES  

in our collections  
 

FOR THE FIRST TIME, 20 % of the COLLECTION is also  
RETHINK TOGETHER ITEMS 

Product 
Development 
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OUR PRODUCT - THE CENTREPIECE OF MARC CAIN 
 
The items we produce are the centrepiece of our brand. At the same time, they are also 
the calling card of our sustainability engagement. Innovations in product development, the 
use of more sustainable materials and compliance with strict chemical regulations are all 
part of the product and can be seen and experienced by our customers. 
 
In 2022, we continued the existing strategies and pursued the goals we set in 2021. It is 
already clear that we will extend and increase our target of 50 % more sustainable cotton 
by 2023. And to 100 % more sustainable cotton by 2025! Other targets, such as 50 % 
more sustainable synthetic fibres by 2023, are a major challenge that we are happy to 
take on. 
 
For the further development of our strategies and goals, we are guided by the overarching 
concept of the circular economy. Materials and production processes are therefore more 
sustainable for us if they are of high quality and can remain in use for a long time. 
Resources and fibres are also more sustainable if they can be reused, recovered or 
transferred to biological or technical cycles. 
 
 

HIGHEST QUALITY FOR LONG-LASTING ENJOYMENT 
 
We pay particular attention to the quality and durability of our products, and not just in 
terms of the circular economy. Our customers also rely on the fact that they are 
purchasing high-quality products. All materials are cross-checked in our own laboratory in 
Bodelshausen to ensure compliance with our strict quality standards. Typical test 
parameters are pilling behaviour, light fastness and fastness to washing and rubbing. Only 
after having successfully passed these tests, the approval for production can be granted. 
 
In addition to these physical and technical laboratory tests, the test routine also includes 
wearing tests to ensure maximum durability and comfort. Female employees wear sample 
items for testing purposes and are then asked about their wearing experience: in this way, 
improvements can be made in the production and wearing comfort for the end customer 
can be optimised.  



22 // MARC CAIN SUSTAINABILITY REPORT 2022 LET'S RETHINK TOGETHER - PRODUCT DEVELOPMENT 

 

 
 

DIGITAL VISUALISATION OF THE COLLECTION 
 
At Marc Cain, innovation is part of the brand DNA. Our focus areas include the 
digitalisation of processes and 3D product development. 
 
The digitalisation of product development brings with it many opportunities: Digital 
processes across departments and along the value chain enable transparent 
communication and greater flexibility. Modernisation also means that we are less reliant 
on physical sketch printouts, which reduces the consumption of resources such as paper 
and printing ink. It should not be forgotten that fewer raw materials are needed and 
therefore less transport is required. This makes the product development process faster 
and more efficient overall. In addition, the items digital presentation can also replace 
physical samples for sale. 
 
Of course, there are also challenges: Not every product can be simulated realistically. 
Denim items, for example, are very elaborate and complex to display due to their special 
finish and wash effects. Even in the field of 3D knit or full fashion, the technical possibilities 
for realistic visualisation are still limited. For this reason, physical parts are currently still 
required for sale. 
 
The 3D simulation of the collection was further expanded in 2022. Up to 75 % of the 
collection is now developed using 3D technology and around 50 % has a digitally 
developed twin. Basic items in particular, such as T-shirts and some items with standard 
dimensions, are no longer produced as prototypes or samples, but are ordered exclusively 
on the basis of a digital image. For the first time in Marc Cain’s history, an order for our 
anniversary collection was placed 100 % digitally in November 2022. We will implement 
this experience for our future collections in order to expand digital sales in addition to 3D 
product development. 
 
We want to expand important areas of activity in 2023: In future, the 3D simulation is to 
become a consistent basis for decision-making in product development. How this works 
best is currently being analysed as part of a master’s thesis. We are also working on 
increasingly replacing physical samples with the visualisation of different item colour 
combinations. We are also focussing on cooperation with our raw materials suppliers, i.e. 
digital sourcing. 
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OUR MATERIAL SELECTION 
 
We use various fibres and materials for our high-quality products. Each type of fibre or 
material has its own particular use and specific technical properties. Cotton, for example, 
is characterised by very good, lightweight comfort, especially at higher temperatures. 
Synthetic fibres, on the other hand, are particularly robust and easy to handle. We have 
been determining the quantities of fibre types contained in our main materials since 
2019. The recording is carried out annually, by weight and at commodity level. At raw 
material level because this represents an approximation of the quantity actually produced 
and therefore also enables the resources utilised to be quantified. 
 
We use the method of the Textile Exchange organisation for the survey. In order to obtain 
the values relating to the raw fibres, i.e. the quantity that was originally produced before it 
undergoes further production and processing steps, the quantity contained in the end 
product is multiplied by “fibre conversion or loss factors”. These conversion factors are 
adjusted from year to year as the data situation improves. This may result in a slight 
deviation from the previous year’s calculation. 
 
As the following table shows, the main fibres used have remained unchanged in recent 
years: Cotton, synthetic fibres, regenerated cellulosic fibres and wool. 
 
 

What is behind the Textile Exchange organisation? 

Textile Exchange is a global non-profit organisation that promotes climate protection 
measures throughout the fashion, textile and clothing industry. The organisation leads and 
supports a growing community of brands, retailers, manufacturers, farmers and others 
who are committed to climate action to achieve more sustainable production, right from 
the start of the supply chain. The most important tools offered by Textile Exchange include 
the Materials Benchmark, the Preferred Fibers & Materials Market Report and 
internationally recognised standards such as the Global Recycle Standard (GRS), the 
Responsible Wool Standard (RWS) and many more. 
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Which fibres were used in our collections in 2022 and how have they developed 
compared to 2020 and 2021? 
 

 
2020 

 
2021 

 
2022 

Synthetic fibres 482 t (33 %) 
 

437 t (34 %) 
 

503 t (37 %) 

Cotton 340 t (23 %) 
 

376 t (29 %) 
 

384 t (28 %) 

Wool 242 t (17 %) 
 

230 t (18 %) 
 

233 t (17 %) 

Regenerated cellulosic fibres 174 t (12 %) 
 

129 t (10 %) 
 

150 t (11 %) 

Linen 25 t (2 %) 
 

26t (2 %) 
 

24 t (2 %) 

Silk 43 t (3 %) 
 

25 t (2 %) 
 

16 t (1 %) 

Leather/fur 139 t (10 %) 
 

62 t (5 %) 
 

60 t (4 %) 

Ramie 6.5 t (<1%) 
 

1.8 t (<1%) 
 

2.3 t (<1%) 

Polyurethane 1.6 t (<1%) 
 

0 t (<1%) 
 

0 t (<1%) 

Metallic fibres 1.1 t (<1%) 
 

0.8 t (<1%) 
 

1.6 t (<1%) 

Other fibres 0.1 t (<1%) 
 

0.1 t (<1%) 
 

0.2 t (<1%) 

 
 
Through our materiality analysis, we have recognised that the issues of water 
consumption, land use, biodiversity, threats to animal welfare and possible pollutants are 
in focus at the raw material extraction and processing stage. Our goal is therefore to 
minimise the negative impact on the environment, health, occupational safety and animal 
welfare where we have the greatest volume. 
 
Renewable fibres are predominantly (63 %) used in our collections. Cotton is our most 
commonly used fibre, followed by the synthetic fibres polyester and polyamide. We have 
therefore set ourselves ambitious goals to increase the proportion of more sustainable 
alternatives. 
 
By more sustainable alternatives are fibres that have a lower negative environmental 
impact compared to conventional alternatives, as well as a better social compatibility. The 
objectives and achievements are described below. 
 
Items that consist of at least 50 % materials and fulfil other sustainability standards can 
be awarded our Rethink Together label. The requirements for Rethink Together items are 
described in detail in the section “Our sustainability label “Rethink Together”.  
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NATURAL FIBRES OF BOTANICAL ORIGIN  
 

 
COTTON 

Cotton is our most commonly used fibre. The conventional cultivation of cotton as a 
monoculture is water-intensive. In addition, synthetic fertilisers and pesticides used in 
cultivation not only pose a health risk to the people who work in agriculture. They can also 
lead to contamination of groundwater and surface water. Added to this is the high amount 
of greenhouse gases released during the production and use of nitrogen fertilisers. To 
minimise the harmful effects on the environment and surrounding communities, there are 
various more sustainable alternatives on the market with different approaches, 
requirements and prices. 
 
We define more sustainable cotton as organic cotton, recycled cotton, Supreme Green 
Cotton, Better Cotton and, most recently, cotton from regenerative agriculture. 
 
In 2022, we used 56 % more sustainable cotton: 
 

  
2020 

 
2021 

 
2022 

Conventional 
 

296 t (87 %) 
 

188 t (50 %) 
 

170 t (44 %) 

More sustainable 
 

44 t (13 %) 
 

188 t (50 %) 
 

214 t (56 %) 

 
 
What more sustainable alternatives do we use? 
 

 

Organic cotton 

This cotton comes from controlled organic cultivation without genetically 
modified seeds and without synthetic pesticides and fertilisers - for more 
biodiversity and better soil health. We source organic cotton that is 
certified according to the internationally recognised standards GOTS 
(Global Organic Textile Standard) and OCS (Organic Content Standard). In 
2022, we were able to increase our organic cotton share from 4 % in 
2021 to 21 %. Organic cotton is a material criterion for Rethink 
Together items. 

  

 

Recycled cotton 

The use of recycled cotton is more resource efficient compared to the 
extraction of cotton through new cultivation (known as “virgin cotton”). 
This practice distinguishes between pre-consumer materials (e.g. 
production surpluses) and post-consumer materials (e.g. used textiles 
from clothing collections). One possible disadvantage of recycled cotton is 
its lower quality compared to virgin cotton, which can be particularly 
problematic for fine cotton fabrics. However, recycled cotton is more 
suitable for less fine cotton products such as denim products.   
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 Supreme Green Cotton® 
This cotton comes from Greece and is traceable from the field to the 
spinning mill. They are grown without genetically modified seeds, with 
sparing use of pesticides and drip irrigation. Farmers receive purchase 
prices that are higher than the market value in order to protect them 
against market and volume fluctuations. The entire supply chain, from the 
cultivation of the cotton to the production of the garment, takes place in 
Europe and can be viewed transparently by the end customer via an 
individual QR code. In 2022, the Supreme Green Cotton project was 
continued and expanded with our supplier Cotton Fashion from Greece. In 
2022, Supreme Green Cotton accounted for 4% of the total cotton used. 
Supreme Green Cotton is a material criterion for Rethink Together items. 
 
regenagri® cotton 
In 2022, together with the denim specialist Candiani, we developed the 
first denim cotton products that are certified according to the regenagri® 
standard. These items are for sale in 2023. Regenerative agriculture goal 
is to work the soil to restore soil health, e.g. through crop rotation or 
cover crop cultivation. This is achieved by means of natural measures 
that, for example, help to reduce soil erosion, retain carbon, promote 
biodiversity in the soil and help the soil to store water. The focus here is 
on a holistic view of the farm. However, it should be noted that 
regenagri® cotton also allows genetically modified seeds. regenagri® 
cotton guarantees traceability along the entire supply chain and thus 
functions along the supply chain in the same way as the certification of 
products, e.g. organic cotton. 

 
 
 

Tradition rethought 

Regenerative practices represent a modern interpretation of traditional agricultural 
methods. The regenagri® approach goes one step further by also integrating a new 
dimension: the utilisation of financing options through the emission certificates trading. 
The regenagri® carbon programme aims at giving the agricultural sector access to the 
voluntary carbon market. Among other things, this initiative enables the financing of the 
transition to regenerative agriculture. 
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Better Cotton 

Since 2020, we have been a member of Better Cotton, a non-profit 
organisation that promotes the responsible cotton cultivation. We 
source the majority of our more sustainable cotton through our 
membership of Better Cotton. Farmers growing Better Cotton are 
trained to use water efficiently, to reduce the use of growth-
promoting substances and respect biodiversity, soil health and 
worker well-being. Tracing according to “mass balance” means low 
additional costs and effort for the further supply chain and enables 
consistent quality, as the fibre blend can remain the same. The 
relative quantity of Better Cotton has fallen compared to the 
previous year, even though the absolute proportion of more 
sustainable cotton has increased. This can be explained by the fact 
that we sourced more cotton from other more sustainable sources 
in 2022, such as Supreme Green Cotton®. 

 
 
 
 

What does mass balance mean? 

We source Better Cotton as part of a mass balance approach. This means that this 
cotton comes from licensed farms. In later stages of the supply chain, however, it is mixed 
with conventional cotton. There is therefore no physical traceability as to whether the end 
product contains Better Cotton. Nevertheless, by sourcing Better Cotton, we are 
contributing to global promotion. However, it is important to note that Better Cotton is not 
accepted as a criterion for our Rethink Together products due to the mass balance 
approach. 

 

 

  

BCI FARMER SUPPLY CHAIN MARC CAIN END PRODUCT 

Better Cotton Conventional cotton Better Cotton and Conventional Cotton 
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OUR TARGET: 100 % MORE SUSTAINABLE COTTON 
 
Our target for 2023 was to use 50 % more sustainable cotton. As this target had already 
been reached by the end of 2022, we have now raised our ambition: By 2025, we aim to 
use 100 % more sustainable cotton for our products. 
 
 

 
 
 
 
More sustainable cotton includes organic and recycled cotton, Supreme Green Cotton®, 
regenagri® and Better Cotton. 
 
 

  

conventional cotton 
44 % 

more sustainable 
cotton 56% 



29 // MARC CAIN SUSTAINABILITY REPORT 2022 LET'S RETHINK TOGETHER - PRODUCT DEVELOPMENT 

 

 
 

LINEN 
 
Linen is made from flax fibre and is one of the oldest textile fibres. Flax is grown to  
80-85 % in Europe, with France being the largest producing country. Other growing 
countries are Belarus, Russia, Ukraine and China. Flax requires little fertiliser and 
pesticides, but further processing can be water-intensive depending on the manufacturer. 
 
What more sustainable alternatives do we use? 
 

 

Organic linen 

Only a minimal portion of flax is certified organic. In 2022, we used 
organic linen in a yarn produced in Italy. The linen used is certified 
according to the GOTS standard, which means that strict ecological and 
social criteria are observed both in cultivation and in further processing. 

  

 

Linen from controlled European cultivation - European Flax® 

This fibre is grown in Europe. Only rainwater is used for irrigation. In 
addition, genetically modified seeds are not used. European Flax® is a 
standard of the Alliance for European Flax®-Linen and Hemp. Certified 
fibres are used sporadically at Marc Cain. 

 
 

RAMIE 
 
Ramie, also known as “China grass”, is a bast fibre and another natural plant fibre. It is 
made of pure white, a very robust and durable fibre and is advertised as a renewable fibre 
with great potential. Nevertheless, processing is currently still associated with high 
mechanical effort and manual labour, which makes processing the fibre expensive. We 
have been using ramie for years in individual items, and these items always contain 100 % 
ramie.  
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MATERIALS OF ANIMAL ORIGIN 
 
High-quality animal fibres and materials are an important quality feature for us. Compared 
to synthetic fibres, merino, mohair, alpaca, cashmere and silk stand out as naturally 
occurring fibres: They are renewable, fully compostable and durable in use - sustainability 
criteria that naturally need to be underpinned by a responsible and cruelty-free sourcing 
process for the animal hair and environmentally friendly pasture management. 
 
Our supplier framework agreement contains an animal welfare policy. We updated and 
sharpened these in 2022 together with the animal welfare organisation Four Paws. In this 
way, we sensitise our supply chain to animal welfare and contribute to the demand for 
animal welfare-certified materials. 
 
In our contractual animal welfare requirements, we refer to the five-domain model. 
Animals should therefore receive good nutrition and a good husbandry environment. At 
the same time, good health, appropriate behavioural interactions and positive mental 
experiences should be promoted with animals. We ask our suppliers to use only products 
from animals that are grown and kept in accordance with applicable laws and regulations. 
In particular, we refer to the Regulation EC No. 338/97 on the protection of species, 
which, among other things, implements the requirements of the Washington Convention 
on International Trade in Endangered Species (CITES), as well as the German Federal 
Nature Conservation Act and the German Federal Ordinance on the Protection of 
Species. 
 
 

 
 

 
 

 
 

We do not process fur, angora or 
exotic skins. 

 
The leather we use is a by-product of 

the food industry. 

For merino wool, mohair, 
cashmere and alpaca, we are 

committed to a responsible and 
animal-suffering-free sourcing 

process. 

We only use down and feathers 
from suppliers that have been 

certified for animal welfare. 
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WOOL AND FINE HAIR 
 
Knitting is one of our core competences and we process many wool fibres. Wool and all 
associated fine hairs are our third largest fibre group. In 2022, we sharpened our 
requirements for wool fibres and implemented them in contracts. Proof of origin is now 
required for all wool fibres and certification of the corresponding animal fibres is 
preferred. 
 
 
Sheep’s wool 
 
For sheep’s wool and merino wool in particular, we require our suppliers to provide proof 
that the wool has not been obtained in connection with the mulesing process. As a rule, 
folds of skin around the tail of sheep are removed, usually without anaesthesia, to prevent 
fly maggot infestation. We are firmly opposed to this cruel practice and demand proof of 
this from our suppliers. Mulesing is now only used in Australia. At the same time, Australia 
has a very high market share of 22 % for wool, which is why transparency about the 
country of origin in conjunction with certification along the entire supply chain is important. 
As part of the “Marken gegen Mulesing” [Brands against mulesing] initiative of the animal 
welfare organisation Four Paws, we are also speaking out against the practice of mulesing 
at a political level. Our target is to use only mulesing-free merino wool by 2030. In 2022, 
we have already reached 74 %. 
 
 
What more sustainable alternatives do we use? 
 

 

Certified wool fibres 

In recent years, certifications for responsible animal husbandry have 
been developed for many other types of wool fibres and fine hair and are 
now becoming increasingly established on the market. In addition to the 
Responsible Wool Standard, there is now also the Responsible Alpaca 
and Responsible Mohair Standard. These standards are now combined 
under the Responsible Animal Fibres [RAF] standard. There are also 
certifications for responsible cashmere, but these are very small-scale, 
which is why they are not very present on the market. All certifications 
ensure a traceable supply chain. If suppliers have this type of certification 
and meet our strategic procurement criteria, including price and delivery 
times, certified fibres are given preference.   
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Recycled wool 

The Prato region in Italy is known for recycling wool and has built up a 
great deal of expertise in this area. The recycling is so-called post-
consumer recycling, i.e. wool that has been recycled from old clothing 
and textiles. All of the recycled wool used was produced and processed 
in Italy. This creates a European textile cycle, an added value with great 
potential for the future. 

 

SILK 
 
Silk stands for elegance and brilliant colours. Silk is very soft and kind to the skin. Silk is an 
animal product, as it is obtained from the cocoons of the silkworm. More sustainable silk 
alternatives are in short supply and vary greatly in quality. These alternatives are: Organic 
silk, animal welfare certified silk and recycled silk. However, these types of silk are not 
currently used at Marc Cain. The use of silk fell slightly in 2022. 
 
 

LEATHER AND FUR 
 
We only use hides from animals that are a side-product of meat production. As a fur-free 
brand, we are also listed with the German Animal Welfare Association and the Fur Free 
Retailer Initiative. Lambskin does not fall under the definition of farmed fur. Leather is can 
be used flexibly and impresses with characteristics such as durability, elasticity, abrasion 
resistance and water vapour permeability. The processing and especially the tanning of 
leather can have a negative impact on the environment. We mainly use sheepskin and 
calfskin in our collections In 2022, we only had one item made of lambskin in our 
collections. This lambskin came from Europe. Our bags have been leather-free or made 
from recycled leather fibres since the autumn/winter 2022 collection. 
 
 
What more sustainable alternatives do we use? 
 

 

Leather from certified tanneries 

We accept the Leather Working Group [LWG] standard as a more 
sustainable alternative. The leather, that has been tested according to 
this standard, comes from independently certified tanneries that have 
been audited for compliance with strict environmental standards - for 
example, their chemical, waste water and energy management.   
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Recycled leather fibres 

In the autumn/winter 2022 collection, some of our bags were also 
made from recycled reader fibres. This type of leather is more than  
50 % pre-consumer recycled and certified according to the GRS 
standard. In an upcycling process, leather fibres obtained from pre-
consumer leather scraps are applied to a textile fabric and thus given a 
second life. 

 
 

DOWN AND FEATHERS 
 
Down and feathers are used as filling material and occasionally also as decoration. All 
down and feathers used as filling material are certified in accordance with the 
Responsible Down Standard. Should decorations be used, only ostrich feathers from 
South Africa are used; these are by-products of the meat industry. 
 
 

 

Certified down and feathers 

The Responsible Down Standard pays attention to responsible animal 
husbandry and the animals were bred exclusively for meat production, 
neither plucked alive nor kept for foie gras production. We do not 
charge for the down and feathers used. 

 
 

SYNTHETIC FIBRES 
 
Synthetic fibres - also known as artificial fibres - have their advantages in terms of 
functionality and ease of care. Its main component is the non-renewable fossil raw 
material crude oil. The best-known synthetic fibres are polyester and polyamide. But they 
also include elastane, acrylic and its variations. The environmental risk of synthetic fibres 
lies in the use of non-renewable, emission-intensive crude oil. The microplastic abrasion 
from wearing and washing these fibres, as well as their lack of biodegradability, are also 
harmful to the environment. Resource-saving alternatives include synthetic fibres made 
from recycled materials or “bio-based synthetic fibres”. 
 
Polyester 

Polyester is the most frequently used fibre in the world For Marc Cain, it is also the most 
frequently used synthetic fibre Recycled or bio-based polyester therefore plays a major 
role in our objectives. The recycled polyester we use is certified according to either the 
GRS standard or the Recycled Content Standard (RCS).  
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Polyamide 

Polyamide is also a frequently used fibre at Marc Cain. Its elasticity and durability are 
features that are particularly useful in sportswear. 
 
Polyurethane 

Polyurethane is also a synthetic “fibre” for Marc Cain. However, it is not a fibre, but a 
coating. It is often used as a leather substitute, e.g. for trainers. Polyurethane is 
lightweight, resilient and can be customised in colour and shape. 
 
Other synthetic fibres 

Polyacrylic, modacrylic, elastane and elastomultiester are used in much smaller quantities 
at Marc Cain. These are mostly used due to their good shrinkage behaviour and low 
creasing properties. In addition, elastane is often combined with other materials, e.g. in 
denims, to make them comfortable to wear. 
 
What more sustainable alternatives do we use? 
 

 

Recycled polyester 

Simply switching from conventionally produced polyester to recycled 
polyester is not the only solution for Marc Cain. This is because recycled 
polyester, which is actually made from textile waste, is still very limited  
in terms of quantity. The majority of recycled polyester still comes from 
PET bottles. This production of recycled polyester is the subject of 
controversial debate. However, Marc Cain sees the extraction of 
recycled polyester from old PET bottles as a positive step towards 
reducing the need for new crude oil for fibre production. In addition, 
empty PET bottles often end up in the environment in many countries.  
In 2022, we were able to increase our share of recycled polyester to  
11 %. This results in an increase of 5 % compared to the previous year. 
 
Recycled polyamide 

This often comes from fabric remnants or old fishing nets. In this way, 
the resource of crude oil - otherwise the raw material for polyamide -  
is conserved. At Marc Cain, we accept recycled nylon that is certified 
according to the GRS or RCS standard and polyamide from Econyl,  
a proprietary brand of the Italian fibre manufacturer Aquafil. In 2022,  
we used individual items with recycled polyamide certified to the GRS 
standard for the first time. 
 
Recycled elastane 

In some denim items from our denim suppliers, the elastane content is 
partially recycled, which also helps to conserve resources. 
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OUR TARGET: 50 % MORE SUSTAINABLE SYNTHETIC FIBRES 
 
By 2023, we want to use 50 % of the above-mentioned more sustainable alternatives  
for polyester and polyamide. Including recycled polyester, we are currently 8 % below our 
50 % target. 
 

 
 
 

REGENERATED CELLULOSIC FIBRES 
 
Manmade cellulosic fibres (MMCFs), or regenerated cellulosic fibres, consist of the raw 
material cellulose, just like natural plant fibres. This fibre group includes viscose (also 
known as “rayon” in the USA), acetate, triactate, lyocell, modal and cupro. The cellulose in 
MMCFs is usually obtained from wood, wood pulp or other plants such as bamboo. The 
fibre production process is carried out using chemical methods, which is why these are 
not natural but artificially produced cellulosic fibres. Nevertheless, as the raw material is 
plant-based, they are considered renewable fibres. As MMCFs’ global production volume 
increases, environmental risks and compliance with basic human rights are also 
becoming increasingly serious. These include the increasing illegal forests and rainforests 
deforestation for the extraction of cellulosic raw material and thus the destruction of 
biodiversity and the livelihoods of indigenous populations. The chemicals used in the 
manufacturing process have harmful consequences for human health and the 
environment if they are not handled and disposed of properly, for example if these 
chemicals get into the water or soil. 
 
Viscose 

Viscose is the artificial cellulose fibre that is used most frequently around the world and 
also by us. It is often called “artificial silk” because it is very similar to natural silk in terms 
of look and feel. 
 
Lyocell 

The pulp for Lyocell is extracted in a closed production process in which the solvent is 
recovered. Lyocell is therefore already a more resource-efficient fibre with its conventional 
production method. 
 
Modal 

Modal is used to a much lesser extent at Marc Cain than the cellulosic fibres mentioned 
above. Modal fibres are lighter and finer than viscose fibres.  

42 % conventional polyester 
and polyamide 8 % more sustainable polyester and 

polyamide 
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Acetate and triacetate 

Acetate, including triacetate, is the second most frequently produced MMCF in the world 
after viscose. Triacetate is a higher quality form of acetate. These fibres are similar to silk. 
However, the fibre itself is weaker than other MMCFs and more resource-intensive to 
produce. 
 
Cupro 

Cupro is a regenerated cellulosic fibre made from cotton linter, which contains non-
spinnable, very short cotton fibres resulting from the ginning process. It is now only 
produced by one manufacturer worldwide. The fibre is produced in compliance with strict 
environmental conditions. Cupro is often used in lining fabrics. Our system-based fibre 
quantity survey only covers the outer fabric materials. 
 
What more sustainable alternatives do we use? 

In order to reduce the above-mentioned risks when using regenerated cellulosic fibres, we 
rely on a range of more sustainable alternatives. By more sustainable regenerative 
cellulosic fibres, we mean fibres that are characterised by two features in particular: 
Firstly, the raw material wood comes from certified sustainable forestry. This means that 
the forest biodiversity and regenerative capacity are protected when the wood is 
harvested. In addition, fibre production takes place in a largely closed water-chemical cycle 
in which the resources used are reused at a high rate. In 2022, the proportion of MMCFs 
used was 11 %, as in the previous year. 18 % more sustainable cellulosic fibres were 
used. 
 
We use the following materials: 
 

 

When it comes to viscose, we at Marc Cain rely on LENZING™ 
ECOVERO™ or ENKA® viscose. For us, TENCEL™ is a better 
alternative for lyocell. TENCEL™ Lyocell with the innovative REFIBRA™ 
technology is already taking an important step towards a circular 
economy, as up to 30 % of the raw material base consists of recycled 
pre-consumer cotton. We like to use TENCEL™ Mod al for modal and 
Eastman Naia™ or Naia™ Renew for acetate. ECOVERO™, TENCEL™ 
and REFIBRA™ are trademarks of Lenzing AG. ENKA® is a trademark of 
ENKA GmbH & Co. 
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OUR TARGET: 50 % MORE SUSTAINABLE CELLULOSIC FIBRES 
 
In order to minimise the above-mentioned risks in the production of regenerated cellulosic 
fibres in our supply chain, we have set ourselves the target of switching to 50 % more 
sustainable cellulosic fibres by 2023. 
 

 
 

METALLIC FIBRES 
 

Metallic fibres are fibres that partly contain metal and are combined with other types of 
fibres. They are used as a decorative element. The proportion used at Marc Cain amounts 
to a minimum (0.1 %). 

 

OTHER FIBRES 
 

If the material composition is indicated as “other fibres”, this results from the pragmatic 
approach of textile labelling regulations worldwide. If the exact weight percentage in 
relation to the surface area is very difficult to determine at the time of manufacture and 
the proportion of the material composition is less than 5 %, it may be indicated as “other 
fibres”. 

 

MORE SUSTAINABLE MATERIALS IN AN INDUSTRY COMPARISON 
 
We have been participating in Textile Exchange’s Material Change Index 
since 2019. In 2023, this was renamed “Materials Benchmark”. The aim 
of the Benchmark is to find out how and report on how the textile industry 
is progressing in the transition to more sustainable materials. This also 

helps to determine the extent to which the industry is aligning itself with global efforts 
such as the Sustainable Development Goals (SGDs) and driving the transition to a circular 
economy. At the same time, companies gain insight into the current industry comparison. 
The advantage of this benchmark is the standardised methodology, which enables direct 
comparability between companies. The evaluation of the Company’s performance is 
carried out in the areas of “Strategy and Integration”, “Material Portfolio” and “Impact”. 
Circularity, a separate area in the last report, has now been integrated into the three 
areas mentioned. Based on the data of the companies, an assessment is made within 
four levels: Developing, Establishing, Maturing, Leading on a scale of 1-100 points.  

32 % conventional MMCFs 18 % more sustainable MMCFs 
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WE CONTINUE TO DEVELOP IN 2022 
 
The result of the Material Change Index 2022 is based on data from 2021. The data 
from 2022 contained in this Sustainability Report will not be available until the 2023 
Materials Benchmark. We also made significant progress in the individual modules  
in 2022. 
 
1. Strategy and Integration 

How do companies integrate their strategy 
for more sustainable materials into central 
decision-making and corporate structures? 
In 2022, we reached the “Maturing” 
category. This means that our objectives in 
the more sustainable materials area are 
also becoming increasingly visible in our 
corporate strategy. For the first time, we are 
also positioning ourselves in the area of 
circularity at the “Developing” level. 
 
 

 

 

2. Material Portfolio 

To what extent do companies monitor risks 
of their materials used and use more 
sustainable alternatives? Are targets set for 
the future and is progress measured? 
 
In 2022, we made progress in the areas of 
cotton, regenerated cellulosic fibres 
(MMCFs), polyester and polyamide. 

 
 
 

  
Developing Establishing Maturing Leading 

Cotton 
 

2.64 points 

[2019] 

51.3 points 

[2020] 

 
59.6 points 

[2021] 

Polyester 
 

4.94 points 

[2019] 

8.06 points 

[2020] 

45.5 points 

[2021] 

 

Regenerated 
cellulosic fibres 

 
N/A 41.27 points 

[2020] 

45.16 points 

[2021] 

 

 
 
The results for 2021 were published in March 2023. The results of all participating 
companies is available at the following link: https://mci.textileexchange.org/change-
index/ 

10.5/100 
points 

35.5/100 
points 

66.8/100 
points 

Developing Establishing Maturing Leading 

Polyester, 
reg. 
Cellulosic 

fibres 

Developing Establishing Maturing Leading 

Cotton 

https://mci.textileexchange.org/change-index/
https://mci.textileexchange.org/change-index/
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HOW DOES MARC CAIN STRIVE FOR POLLUTANT-FREE 
PRODUCTS 
 
When manufacturing our high-quality Marc Cain products durable and fashionable, the 
materials undergo various processes that also involve the use of chemicals. For example, 
leather is tanned and fabrics are dyed and sometimes printed. 
 
To protect our customers and employees in the production sites from harmful 
substances, we have a Restricted Substances List (RSL), which we update annually. The 
RSL lists chemicals that may either not be present in these products at all or only up to a 
limit value. There is one list for textile and leather outerwear products and one for bags 
and shoes. Our suppliers are contractually obliged to comply with the requirements of this 
list. 
 
On the one hand, the list is based on our own high standards for the responsible use of 
chemicals, which we are continuously increasing. For example, we have banned PVC 
(polyvinyl chloride) from our products for several years now. At the same time, in addition 
to the REACH Regulation (European Chemicals Regulation for the Registration, Evaluation, 
Authorisation and Restriction of Chemicals), the international legislation of our sales 
countries is of course also taken into account. 
 
In order to check our suppliers’ compliance, the materials are tested in external 
accredited laboratories. The audits are risk-based. What is relevant here is which material 
it is, from which country and whether it comes from a new supplier. Marc Cain only 
approves goods for production if they are found to be good. 
 
In addition to the limit values for our products, we also demand responsible handling of 
chemicals during processing. Our Rethink Together products are subject to particularly 
stringent requirements, for which we obtain the relevant evidence from our suppliers. 
Both their own production and that of their upstream suppliers must fulfil the 
requirements of the Manufacturing Restricted Substances List (MRSL) of the “Zero 
Discharge of Hazardous Chemicals” (ZDHC) association (more on this on the next page). 

 

What is the difference between a RSL and a MRSL? 

A RSL prohibits the use of certain chemicals in a product or defines upper limits for them. 
The goal of the RSL is to protect the end user and all persons who come into contact  
with the product. Some people are allergic to certain ingredients. We want to avoid both 
sensitisation and allergic reactions by not using known substances at all or only to a 
strictly limited extent. 

The MRSL sets upper limits or bans on the use of chemicals that are used in production 
processes such as dyeing or tanning. Some chemicals are only used to trigger reactions, 
but do not remain on the product. The MRSL therefore aims to keep water pure and 
prevent environmental damage during processing. 
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OUR “RETHINK TOGETHER” SUSTAINABILITY LABEL 
 
When does an item receive our “Rethink Together” hangtag? 
 
Our Rethink Together items shall fulfil three criteria: 
 

 

 

The items are made from at least 50% more sustainable main material, 
which is selected by us according to strict principles and comes from 
independently certified sources. These include, for example, certified 
organic and recycled fibres or cellulosic fibres from Lenzing (TENCEL™ 
fibres or LENZING™ ECOVEROTM) [see page 27 et seq. “What more 
sustainable alternatives do we use?”). 

 

The products also go through an environmentally friendly production 
process. This means that the wet process, e.g. washing, dyeing, printing, 
must meet particularly strict chemical management requirements. In 
addition, renewable energies or resource-saving methods, such as water 
recycling technologies, are applied in production. Specifically, our chemical 
requirement is that washing, dyeing or printing is compliant with the  
ZDHC (Zero Discharge of Hazardous Chemicals) MRSL (Manufacturing 
Restricted Substances List). The MRSL is a list of hazardous chemicals 
that must not be intentionally used in the manufacturing process. 

 

In addition, our producer, i.e. the company that sews the goods together, 
was checked for compliance with our social standards. To this end, our 
supplier must provide relevant proof (e.g. a valid social audit according to 
an internationally recognised standard). We set this minimum requirement 
for all our producers. 
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What does “Rethink Together” stand for? 

The label Rethink Together describes the understanding with which we live sustainability 
at Marc Cain. In fact, all of us together need to rethink, act mindfully and take 
responsibility. This is for our common future and to preserve our planet for future 
generations. Rethink Together items are products for which we take a holistic approach 
to sustainability: high social and ecological standards are adhered to along the value chain. 
Rethink Together are therefore our “lighthouse” items. They are used to integrate 
scalable sustainability requirements into the collections with the aim of extending them to 
the entire collection in future. The challenge now is to maintain this target in the next 
collections and at the same time increase the Rethink requirements. True to the motto: 
What is “Rethink Together” today will be standard for the entire collection tomorrow. 
 
How is a “Rethink Together” item created? 

The development of our Rethink Together items is supported by our CR department. It 
supports our designers in the selection of more sustainable materials and then checks in 
exchange with our suppliers whether our sustainability requirements for the material and 
the item are met and whether the relevant evidence is available. When selecting more 
sustainable materials, our matrix for more sustainable materials is used. This specifies 
which material standards meet our holistic requirements for our Rethink Together items. 
The standard overview is constantly updated and is regularly the subject of 
communication between CR, Design and Procurement. 
 
How can Rehtink Together items be recognised? 

With our Rethink Together label, we make the sustainability engagement behind the 
product visible to our end customer and thus support responsible approach. A sewn-in 
woven label and a hangtag with icons that visually represent the Rethink Together criteria 
are attached directly to the collection item. There is also a QR code on the hangtag that 
links to our website with further information on Marc Cain’s sustainability engagement. 
 
How has the proportion of Rethink Together items in our overall collection developed 
over the last four collections? 

We launched our Rethink Together label with the spring/summer 2021 collection. We 
have set ourselves the target of having 20% of the items in our collection labelled Rethink 
Together by 2023. In 2022, we achieved a 10% share of Rethink items in the entire 
collection in both the spring/summer and autumn/winter collections. In the 
autumn/winter 2022 season, Rethink Together items from the Marc Cain Bags & Shoes 
label have been added for the first time. As the spring/summer 2023 and 
autumn/winter 2023 seasons were developed and handed over to sales in 2022, these 
figures are also included in the calculation of the Rethink Together share.  



42 // MARC CAIN SUSTAINABILITY REPORT 2022 LET'S RETHINK TOGETHER - PRODUCT DEVELOPMENT 

 

 
 

We achieved our target for the first time 
with the autumn/winter 2023 collection. An 
impressive 23% of the items on offer fulfil 
our Rethink Together criteria. 

 
 
 

OUR TARGETS IN THE PRODUCT DEVELOPMENT AREA AT  
A GLANCE: 
 
Target for plant fibres Target year Status 2022 
100 % more sustainable cotton 

Organic cotton 
recycled cotton 
Supreme Green Cotton® 
reganagri cotton® 
Better Cotton 

 

2025 56 % 

Target for animal fibres Target year Status 2022 
100 % Mulesing-free merino sheep’s wool 
 
 

2030 74 % 

Target for synthetic fibres and regenerated 
cellulosic fibres 

Target year Status 2022 

50 % more sustainable polyester and polyamide 
recycled polyester or polyamide 
bio-based polyester or polyamide 

 

2023 8 % 

50 % more sustainable regenerated cellulosic 
fibres 
ENKA® Viscose 
TENCEL™ Lyocell from Lenzing 
TENCEL™ Modal from Lenzing 
TENCEL™ Lyocell with REFIBRA™ technology 
LENZING™ ECOVERO™ 

 
 

2023 18 % 

Target for Rethink Together items Target year Status 2022 
20 % of the collection 2023 23 % 

(autumn/winter 
2023) 
 

 

Autumn/ 
Winter  21 

Spring/ 
Summer 22 

Autumn/ 
Winter  22 

Spring/ 
Summer 23 

Autumn/ 
Winter  23 

 

1% 

10% 10% 

17% 

23% 
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86 % OF OUR TEXTILE MANUFACTURERS have been AUDITED FOR 
COMPLIANCE WITH OUR CODE OF CONDUCT. 

 
63 % of all KNITTED PARTS were PRODUCED at 

GERMANY site. 

Supply Chain 
Management 
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OUR SUPPLY CHAIN 
 
The manufacture of our products is based on global supply chains. Marc Cain products 
are manufactured both internationally and locally. As described in the chapter  
“Marc Cain - Our headquarters in Germany”, more than half of our knitwear is knitted in 
our own production facilities in Germany. As we also offer different product categories, 
including textiles and leather goods, this results in a complex production chain with a 
variety of challenges. Direct suppliers, as well as their upstream suppliers, may be 
exposed to social and environmental risks. As an international fashion company, we are 
aware of our responsibility for our value chain. As part of our due diligence obligations, we 
have set ourselves the goal of quantifying these risks in an ESG [environmental, social and 
governance] context and reducing or eliminating them through appropriate measures. 
Our suppliers are contractually obliged to comply with certain social and environmental 
standards and to implement these in their supply chain. 
 
 

COOPERATION IN PARTNERSHIP 
 
When working with our suppliers, it is important to us to communicate in a trusting 
manner and at eye level - in line with our value of “partnership”. A long-term partnership is 
advantageous in order to guarantee high-quality products and to expand the cooperation 
together. Moreover, long-standing business relationships are a valuable basis for further 
developing CR activities. On the one hand, continuous cooperation guarantees our 
production partners planning security for the future. On the other hand, there is less time 
pressure in production due to a stable order quantity, which enables longer production 
runs and thus ensures better planning of production capacities and investments in more 
environmentally friendly technologies. 
 
  

 
Marc Cain works with  

its suppliers for 
32 % of suppliers have been  
working with Marc Cain for 

  
 

 
 
 
                            on average  
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OUR PROCUREMENT MODELS 
 
We produce 14 %* of our items from 2022 at our site in Germany. This represents  
63 % of our knitwear, of which around one fifth (18 %) is labelled with our “100 % Made 
in Germany” label. For items with this label, we carry out almost all production steps after 
material procurement at our headquarters in Bodelshausen, including knitting, printing, 
finishing and finishing. Only the labelling takes place for the most part at a partner in  
the region. 
 
 

PROCUREMENT CHANNEL SUB-CONTRACTING (“SC”) 
 
In 2022, around 51 %* of our collection was purchased via the sub-contracting 
procurement channel. Here Marc Cain is already involved from an earlier stage in the 
value chain: The first step is to order fabrics, yarns and ingredients from our raw material 
suppliers and check their quality. Depending on the item, both the knitting of the yarns,  
the finishing in so-called refining processes and the screen and digital printing are carried 
out at our headquarters. They are either completely processed into finished garments  
in Baden-Württemberg (“100 % Made in Germany”) or the individual parts of the items 
are knitted in Germany and sent to contract sewing factories for further processing 
(manufacture) (“Knitted in Germany”). Our in-house sewing and textile technology 
departments are on hand to answer suppliers’ questions about product production. 
 
 

PROCUREMENT CHANNEL MERCHANDISE 
 
49 %* of our collection in 2022 was purchased through the merchandise procurement 
channel, where our suppliers provide us with the finished items. This means that the 
supplier is responsible for the complete production of the garment, including the 
procurement of the necessary materials. In addition, we are increasingly designating 
suppliers for the raw materials in these products. Such a designation means that the 
procurement department determines from which suppliers raw materials are to be 
procured. A large number of fashion companies only purchase the finished part without 
knowing the preliminary stage. This designation process enables us to guarantee 
transparency on the one hand and to ensure that quality is maintained on the other.  
The garments of our merchandise are sewn together in the production facilities 
(manufacture/sewing).  

 
* Figures refer to evaluation of the production orders’ quantity in 2022 (For improved data quality, the 

database has changed compared to 2021.) 
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OUR PRODUCTION COUNTRIES 
 

In 2022, our products were manufactured in 96 production facilities of 13 countries. 
Approx. 63 %* (2021: 70 %) of such products was made (manufactured) in Europe and 
approx. 37 % (2021: 30 %) outside Europe. 
 

 
 
Our sourcing countries percentage distribution by production volume [€] in 2022: 
 

Country 
 

Share of production volume 
(€) in 2021 

 
Share of production volume 
(€) in 2022 

China 
 

22 % 
 

29 % 

Romania 
 

30 % 
 

28 % 

Hungary 
 

6 % 
 

13 % 

Croatia 
 

15 % 
 

9 % 

Portugal 
 

13 % 
 

6 % 

Turkey 
 

1 % 
 

4 % 

Italy 
 

5 % 
 

3 % 

India 
 

3 % 
 

3 % 

Tunisia 
 

2 % 
 

2 % 

Bulgaria 
 

2 % 
 

2 % 

Germany 
 

3 % 
 

1 % 

Spain 
 

<1 % 
 

<1 % 

Albania 
 

0 % 
 

<1 % 

 
* * According to production orders value (€) per production country for the seasons autumn/winter 2022 

and spring/summer 2023 
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The production facilities for our raw material procurement (yarn, fabric and accessories 
suppliers) are mostly located in Italy. Materials are also produced for us in Germany, the 
Netherlands, Belgium, Austria, France, Greece, Bulgaria, Portugal, Japan, South Korea 
and China. 
 
 

OUR SOCIAL COMPLIANCE PROCESS 
 
Our Social Compliance Process aims at creating transparent supply chains, ensuring 
good working conditions in production facilities and avoiding or at least minimising 
environmental impacts. To this end, we require ourselves to take all necessary measures. 
This also includes internal training or an intensive exchange with suppliers, who shall 
equally establish the corresponding processes with their sub-suppliers. Our goal is the 
inclusion of all our direct business partners (manufacturers) into our Social Compliance 
Process by 2023. The starting point for our Social Compliance Process is the Code of 
Conduct, which contains the social requirements that we place on our suppliers, thus 
forming the basis for our cooperation with our partner companies. 
 
A supplier is integrated into our Social Compliance Process upon fulfilment of the following 
points: 
 
• Creating transparency along the supply chain up to the production facility 

(manufacturer) 
• Risk analysis of the production country and the supplier 
• Signing of the framework agreement with the Code of Conduct 
• Regular risk-based review and continuous monitoring of compliance with social 

requirements (Code of Conduct), e.g. by means of independent social audits, supplier 
visits, Self-Assessment Questionnaire (SAQ)  

Textile manufacturers in Europe 63 % Textile manufacturers outside 
Europe 37 % 
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Continuous cooperation with our production sites is our priority. It is important to us that 
the production facilities commit to our Social Compliance Process and continuously 
develop here. Together, next steps are identified and implemented. The Social Compliance 
Process’ results are incorporated into the decision on suppliers’ choice for a collection 
and are available for transparent exchange with suppliers through an annual supplier 
evaluation of procurement. 
Termination of the cooperation is the last resort when supplier shows no willingness or 
readiness to improve after critical audit results have emerged. 
 
The amfori BSCI Code of Conduct as a value base 

For the purpose of our commitment to safeguarding basic working conditions and 
respecting human rights, as well as to ensure this in our supply chain, we joined the 
amfori BSCI initiative in 2019 and we have integrated the amfori BSCI Code of Conduct, 
Version 1/2014, into our supply contracts. It is based on the OECD Guidance for 
Responsible Business Conduct. The requirements set out in the Code of Conduct form the 
basis for cooperation with our production partners. We require all our suppliers and 
production sites to comply with the Code of Conduct. 
In 2021, the amfori Code of Conduct was modified pursuant to international legislation 
and extended accordingly. In the updated Code of Conduct, the 13 principles have 
remained unchanged, but individual principles have been expanded. The areas relating to 
environmental protection and governance have gained an increasing importance. 
 
 
 

 
  

The right to freedom of association 
and the right to collective bargaining 

Appropriate remuneration 

Occupational health and safety 

Special protection for young 
employees 

No forced labour 

Ethical trade 

No discrimination 

Reasonable working hours 

No child labour 

No precarious employment 

Environmental protection 

https://s3.eu-west-1.amazonaws.com/www-php-media-files.prd.amfori-services.k8s.amfori.org/02/amfori-bsci-code-of-conduct-german-december-2021-3.pdf
https://s3.eu-west-1.amazonaws.com/www-php-media-files.prd.amfori-services.k8s.amfori.org/02/amfori-bsci-code-of-conduct-german-december-2021-3.pdf
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Responsible handling of risks 

Our Social Compliance Process is risk-based. This means that, based on the risk status of 
the relevant supplier, further measures are adopted to check compliance with our Code of 
Conduct. 
 
What is the purpose of a human rights risk analysis? 

A risk analysis aims at identifying potential human rights violations at country level and 
actual risks at supplier level along our value chain. Following the UN Global Compact 
scheme, a risk matrix is created after the analysis has been carried out. The risks 
identified are prioritised in accordance with their relevance to the Company and the 
severity of the potential violation. Our risk management is organised and preventive 
measures are defined accordingly. 
 
1. How are potential risks analysed at country level? 

When our procurement department considers a supplier from a new country, the CR 
department carries out a country risk analysis. The extent to which human and labour 
rights are enshrined in the country is examined hereby. For such an analysis, we draw on 
public reports, indices and analyses from institutions such as the United Nations, press 
reports and empirical data from our audit reports. The risk assessment is then discussed 
with the procurement department and thereafter the next steps are defined. We are 
currently focussing our country risk analysis on the origin of our direct business contacts. 
 

What is the result of our country risk analysis? 

Based on our 2021 risk matrix, China, Turkey, Italy and Croatia show an increased 
risk of human rights violations. We manufacture 45 % of our products in these 
countries, which is why they are so important to our Company. 
 
How do we take responsibility in this regard? 

We have introduced a special auditing process for China and Turkey in order to 
further improve transparency in the operations carried out there. In Croatia, we 
have already fully established our Social Compliance Programme and we work 
exclusively with long-standing suppliers with excellent audit results.  



50 // MARC CAIN SUSTAINABILITY REPORT 2022 LET’S RETHINK TOGETHER - SUPPLY CHAIN MANAGEMENT 

 

 
 

2. How are actual risks analysed at supplier level? 

Following a first risk categorisation according to potential country risks, we examine which 
risks actually apply to our suppliers’ production facilities. We make use of different 
instruments depending on the risk status. 
 

Grievance mechanism 
One of these instruments is the grievance mechanism, which serves both to find 
human rights violations and also as a preventive measure. It is intended to give 
employees in our production facilities the opportunity to report any Code of 
Conduct’s violations. The amfori BSCI grievance mechanism has been in place 
since 2021. As this is not yet available for all our production countries, we are 
currently working on a supplementary mechanism to include our remaining 
production countries. In future, employees and managers will be informed of 
mechanism functioning through onboarding sessions and notices in the 
production sites. 
 
Social audits 

Another way to identify actual risks consists of carrying out social audits. 
Independent and specially trained auditors check the extent to which a production 
facility complies with our Code of Conduct’s requirements. An audit includes an 
inspection of the production site, an examination of relevant documents, as well as 
interviews with employees and workers representation, and an exchange with the 
management of the production facility. We carry out “semi-announced” audits. 
This means that the audit is carried out within a known time frame of one month, 
without the company knowing the exact point in time. This shall ensure that the 
right contact persons are on site at the right point in time. The audit results are 
then summarised in an audit report and transmitted to our CR department. 
 
Up to now, our Social Compliance Process has focussed in particular on direct 
business partners’ textile factories (audit rate 73 %). 
 
Manufacturing our items, and even sewing them together, mainly requires manual 
labour, which means that many people are involved. The risk of human rights 
violations is therefore accordingly high. In 2022, we pursued the purpose of 
auditing all our production sites, regardless of their risk status. This initially served 
to obtain a reliable assessment of the status quo in terms of compliance with our 
social standards. For the future, our audit planning will be risk-based. To this end, 
the audit planning takes into account the identified potential and actual risks, such 
as country-specific risks, previous audit results and our influence at the production 
site based on the production capacity used and the strategic importance of the 
supplier.  
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How do we take responsibility in this regard? 

As a preventive measure, the risks identified at supplier level are taken into 
account in our supplier evaluation. To decide whether we want to work with a 
supplier, quality, price, performance, transparency and sustainability are decisive 
criteria for us. There are two stages in the evaluation process: firstly, existing 
audit reports shall be consulted. The reports are then evaluated in terms of their 
significance. If a supplier does not have an audit report, it is, first of all, obliged to 
complete a self-disclosure form. The audit reports and self-disclosure forms 
provide us with important information on production conditions and environmental 
standards. This enables us to assess whether the production site fulfils our Code 
of Conduct requirements or may potentially develop further. 
 
We also develop improvement measures with the help of a CAP process. We then 
maintain close individual exchange with our suppliers in order to follow up on the 
implementation of these measures (see “CAP” & “Example of tracking our Social 
Compliance Process”). 
 
 

  

2021 2022 

Production sites (manufacture) 
 

100 % (78) 100 % (96) 

Production sites audited for social 
requirements 

 

 

82 % (64) 86 % (83) 

• of which with valid social audit 
 

77 % (60) 73 % (70) 

• of which with valid SAQ 
 

5 % (4) 14 % (13) 

Production sites not audited for social 
requirements 

 

18 % (14) 14 % (13) 

 
 
In 2022, we were able to check the working conditions of 73 % of our partner companies 
through audits and follow-up audits. As we have been a member of the Amfori business 
association since 2019, the majority of our audits (83 %) were conducted in accordance 
with the Amfori BSCI standard. The remaining 17 % were carried out in accordance with 
the standards of the Supplier Ethical Data Exchange (SEDEX) (SMETA), the Fair Wear 
Foundation (Fair Wear) and the Social Accountability International (SAI) organisation 
(SA8000). The companies that have not yet been audited are new production sites that 
first undergo an onboarding process. This includes, among other things, preparation for 
an audit. We plan to switch to risk-based audit planning in 2023.  
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How were our textile manufacturers audited for compliance with social requirements  
in 2022? 
 

 
 
 
 
What results did our production facilities achieve in the amfori BSCI audits in 2022? 
 
 

 
 
 
37 % of partner companies work in line with our Code of Conduct. Reworking was 
recommended for 5 % and improvement is required for 53 %. Critical audit results were 
recorded for 5 % of the companies. No production sites reported an unacceptable result. 
 
 

What is a social audit? 

Review of compliance with social standards by independent and specially trained auditors. 
The results are summarised in an audit report. We are an amfori BSCI’s member; thus, 
the majority of our audits are conducted according to the amfori BSCI standard. We also 
accept the following audits: SA8000, Fair Wear, SMETA. 

  

14 % 

16 % 

70 % 

according to other audit standards  
(e.g. SMETA, Fair Wear, SA8000) 

with SAQ 

according to the amfori BSCI standard 

Audit result 

P
ro

du
ct

io
n 

si
te

s 
(n

) 

A= Compliant with the Code of Conduct 
B= Substantially compliant with the Code of Conduct 
C= Improvement recommended 
D= Improvement required 
E= Critical 

2021 

2022 
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Corrective Action Plan (CAP) 

Should the audit detect deviations from the Code of Conduct [so-called “findings”], an 
action plan is subsequently drawn up as a corrective measure. We follow up on these 
Corrective Action Plans [CAP] together with the supplier. Such a plan lists all issues, the 
corresponding measures and the time frames for carrying out them. In 2022, we advised 
and supported the companies in order to make recommendations for improvements and 
their review. The focus was primarily on the root cause analysis for an existing problem, 
as well as the definition of short-term and long-term improvement measures. The supplier 
is responsible for implementing the improvement measures. 
 
In the event of critical audit results, we arrange a follow-up visit to the production site as 
quickly as possible. A large number of findings may only be checked on site. The 
procurement department’s employees are constantly made aware of the audit results. 
This involves analysing to which extent the corresponding audit results are attributable to 
the activities at Marc Cain. In addition, procurement employees may advise and support 
the implementation of the CAP. An advantage thereof is that the procurement 
department is often directly on-premises at the production sites, thus having the 
opportunity to address and validate relevant topic during visits. 
 
 

What is meant by CAP? 

Action plan for short and long-term improvements in social standards. The development 
takes place in joint cooperation between the suppliers and the CR department. Social 
audits conducted according to a standard other than amfori BSCI (such as SA8000, 
SMETA, Fair Wear) cannot be easily classified into scores, therefore they are not 
currently included in the CAP process. 
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OUR SOCIAL TARGETS 
 
In 2022, we summarised our goals in the field of action “Supply Chain Management” in 
our social strategy, which is guided by our sustainability vision and our corporate values. It 
follows the motto “Let’s Rethink Together Supply Chain Management”. These goals are in 
line with our goal setting from last year. However, some of them have been reprioritised 
and adapted due to lawmaking. 
 
 
 

OUR SUPPLY CHAIN MANAGEMENT TARGETS AT  
A GLANCE: 
 

Targets Target year Status 2022 

100% of all direct business partners 
(manufacturers) are integrated into the 
Social Compliance Process 

 

2023 86 % 

50 % of all direct business partners show a 
good Social Compliance* 

2024 66 % 

 

 
* Good Social Compliance means that there is a currently valid amfori BSCI audit resulting in A, B or C 
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In 2022, 635,418 KG of CO2 could be SAVED thanks to our  
IN-HOUSE PHOTOVOLTAIC SYSTEM 

 
MARC CAIN receives the  

“CLIMATE-PROOFED COMPANY” CERTIFICATE 
 

Environmental 
Management 
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OUR RESPONSIBLE APPROACH TO THE ENVIRONMENT 
 
The climate change effects are increasingly threatening the lives of humans, animals and 
plants, for example through growing water scarcity as well as more and more frequent 
extreme weather events. Greenhouse gases contribute significantly to climate change. 
Waste disposal, especially of contaminated waste and emissions, as well as the use of 
fossil, i.e. non-renewable resources, are also a major problem for the environment. In the 
clothing industry, the focus is particularly on the chemicals handling during production 
processes and the impact of raw materials cultivation. Marc Cain is therefore committed 
to taking measures aimed at minimising the environmental impact of its own business 
activities. 
 
 

ENERGY USE AND GREENHOUSE GAS EMISSIONS 
 
Internationally, the Greenhouse Gas [GHG] Protocol has established itself as a standard to 
support companies in measuring and reducing the greenhouse gases due caused by their 
activities. To this purpose, emissions are divided into three categories, known as “scopes”, 
depending on whether the emissions are directly or indirectly caused by the company. 
 

 
 
Overview of scopes and emissions along the value chain based on the GHG Protocol 

  

HFC PFC SF6 NF3 N2O CH4 CO2 

Scope 2 
indirect 

Scope 1 
indirect 

Scope 3 
indirect 

Scope 3 
indirect 

Purchased electricity, steam 
and heating energy for own 

locations 
Cultivation and 
processing of 

purchased goods 
and services 

Investment goods 

Transport in the supply 
chain 

Waste-generating 
processes 

Business trips 

Employee travel to 
work 

Leased properties 

Own generation of 
electricity, steam and 
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https://ghgprotocol.org/sites/default/files/standards/Corporate-Value-Chain-Accounting-Reporing-Standard-EReader_041613_0.pdf
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In Scope 1, emissions from direct energies are tracked. Direct energy means that a 
company generates its own electricity using its own photovoltaics or purchases natural 
gas and wood pellets to produce heat. It also includes the fuel required to move the 
vehicles of the company’s own fleet. 
 
Scope 2 calculates the emissions caused by the use of energy purchased by the company. 
This is also referred to as indirect energy, e.g. in the form of electricity used by us but 
produced elsewhere. To calculate Scope 1 and 2 emissions, we look at where and how 
the various energy sources are deployed to generate electricity, heat and steam or to 
enable transport. 
 
Scope 3 emissions, are those emitted along the value chain. These may arise in the 
upstream value chain, for example at the goods producers’ premises, but also in the 
downstream value chain, i.e. when the goods are used by end consumers. Although 
companies have no direct control over the sources of Scope 3 emissions, they do have 
the opportunity to indirectly influence them. 
 
According to the GHG Protocol, Scope 1 and 2 emissions should be accounted for, 
whereas accounting for Scope 3 emissions is optional. 
 
 

What kind of greenhouse gases do exist? 

This Protocol considers the six greenhouse gases agreed in the Kyoto Protocol: 

• Carbon dioxide (CO2) 
• Methan (CH4) 
• Nitrous oxide (N2O) 
• Hydrofluorocarbons (HFCs) 
• Perfluorocarbons (PFCs) 
• Sulphur hexafluoride (SF6) 

CO2 accounts for the largest proportion of all greenhouse gases. It is mainly due to 
burning fossil fuels such as crude oil, natural gas or carbon and by deforestation or slash-
and-burn, especially in tropical forests. 
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In 2022, Marc Cain underwent a climate audit and received the “Climate-proofed 
Company” certificate from Sustainable Thinking in February. This means that Marc Cain 
has addressed the climate risks and opportunities in its business model on the basis of 
current standards and has thus entered the field of climate management. The next steps 
will be the following: to comprehensively determine Scope 1 and 2 emissions and define 
reduction targets and measures. 
 
The measures implemented to date for CO2 emissions reduction at the Bodelshausen site 
are explained below. 
 
 

ENERGY SOURCES AT THE HEADQUARTERS IN BODELSHAUSEN 
 
In addition to heating oil and natural gas for the combined heat and power plant, Marc 
Cain uses pellets made from certified wood to produce heat in the pellet boiler and thus 
generates solar electric power from the in-house photovoltaic system. In addition to 
administration, energy is also needed in the production process for operating the knitting, 
printing and finishing machines and for steam generation in the production. In terms of 
heat recovery, the steam condensed into water is used for water heating in the buildings 
at the Bodelshausen headquarters. 
 
In 2022, the headquarters in Bodelshausen consumed a total of 12,771,956 kWh of 
energy. The administration with its own canteen, an outlet, the logistics centre and 
production site are located there. 1,922,173 kWh were generated from renewable 
energies, photovoltaics and wood pellets 
 
 
Energy consumption (kWh) at the Bodelshausen site 
 
 

 
  

5,129,818 kWh 

1,922,173 kWh 

5,719,965 kWh 

from renewable energies 

purchased electricity 

from non-renewable energies 
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Photovoltaic system (logistics building) 

In 2022, 635,418 kg of CO2 were saved by generating our own solar power (2021: 
230,630 kg of CO2). The calculation is based on the self-consumption of the electricity 
generated in the photovoltaic system, by using the avoidance factor for CO2 emissions 
specified by the German Environment Agency (Umweltbundesamt) (0.684). Compared to 
the previous year, this represents a 275 % increase in in-house generation of solar 
electric power. 
 
E-charging station 

As part of the new energy concept, we have also had, since 2015, an e-charging station 
available for our customers at our Marc Cain Outlet in Bodelshausen. Customers may 
thus conveniently charge their cars free of charge for the duration of their shopping trip. 
 
DHL GoGreen 

Since May 2015, we have been sending all our parcels and packages to end consumers 
by DHL GoGreen. GoGreen stands for certified, climate-neutral shipping through optimised 
transport routes, alternative vehicle drive systems and energy-efficient warehouses. With 
this further contribution per parcel and package, we aim at supporting climate protection 
projects promoted by DHL. In 2022, we offset a total of 126.84 tonnes of greenhouse 
gas emissions through GoGreen products and services. 
 
 

OUR RESPONSIBLE USE OF RESOURCES 
 
We are committed to minimising adverse environmental impacts by making responsible 
use of our resources. This starts with the selection of our high-quality materials, passing 
through product development and production requirements to the handling of surplus and 
old textiles. The overarching goal is a circular economy in which raw materials remain in 
the recycling cycle for as long as possible in order to minimise their new consumption. 
 
 
Care and repair instructions for a longer service life 

Conscious approach to resources involves more than just selecting high-quality materials 
and good workmanship. Proper customer’s care and repair of a garment is also crucial 
for a long service life. In order to help our customers take proper care of their favourite 
pieces, we developed care and repair videos at the end of 2022, in which two experts 
from our in-house laboratory and the repair area disclose tips and tricks, including how to 
wash Marc Cain pieces correctly, how to carefully remove stains and how to patch small 
holes almost invisibly. The videos are available on the Marc Cain website.  

https://www.marc-cain.com/Materialien/Tierische-Materialien/Pflegetipps-Strick-Handwaesche/
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Marc Cain X Wiederbelebt 
 
In 2022, Marc Cain launched a cooperation with the young fashion brand “Wiederbelebt”. 
The cooperation aims at testing new ways of recycling existing materials whose  
quantities per individual item are insufficient for industrial processing. As part of the 
project, Marc Cain is providing fabric overhangs in characteristic colours and prints. 
“Wiederbelebt” uses such fabrics to create new premium styles in its own sewing 
department in Stuttgart. The limited edition was available in the Wiederbelebt online shop 
since March 2023. 

 
 

Who is Wiederbelebt? 

Wiederbelebt is a young fashion brand founded by the designers Sarah and Oguzhan, 
specialised in upcycling residual materials. In their atelier in Stuttgart, they, jointly with 
their team, breathe new life into fabrics being no longer used in other companies. The 
focus is on regional and responsible production and high-quality processing. 

 
 
+R-Item 

Our collection development always implies a careful examination of material requirements. 
The material requirements are calculated before the raw materials are ordered and then 
newly checked. In fact, directly before production, when it is clear whether small or large 
sizes will be produced, this usually results in a material saving. We use some of this 
surplus material to make basic items with simpler styles - our so-called +R-Items. 
 
Surpluses 

Fabrics, yarns, jerseys left over after the seasonal production process or from the current 
patterning are rechecked and sighted in light of a new inclusion in the coming season.  
Old remaining stocks go to special item buyers, universities or are also passed on in small 
quantities to charitable associations. In this way, we would like to ensure that our 
surpluses are used in the best possible way. 
 
3D-Knit 

The innovative “3D-Knit and Wear” technology is used for our knitted items “100 % Made 
in Germany”. This process enables optimal use of resources, as it reduces the waste 
during production to a minimum. The finished piece comes out of the knitting machine 
without waste cutting. In addition, the items are made in one single step without seams, 
which means that only the amount of yarn needed for the garment is used.  
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Dealing with unsold goods 

Of course, our goal is to adapt our product range exactly to our customers’ needs and 
demands. Despite efforts, there is a residual amount of prototypes and samples pieces in 
our warehouses at the end of each season, as well as items which could not be sold.  
In order to make the best possible use of these goods, Marc Cain has been following a 
fixed recovery process for years: first, our goods are available in the online shop for 
approximately 10 months. Subsequently, these will be used as first and second choice 
offered in the outlet or resold to third parties. Only goods that are no longer workable  
are ultimately sent to a textile recycler. 
 
Rainwater cistern 

Furthermore, rainwater is collected in the logistics building in a cistern with a volume of 
100,000 litres of water, which is used for irrigation of the garden on the company 
premises. 
 
 

OUR PACKAGING MATERIALS 
 
In order to transport our high-quality products from the production sites to our 
warehouse and from there back to our customers, it is necessary to protect them from 
adverse influences such as dirt, moisture or other loss of quality. In addition to polybags, 
clothes hangers and film, cardboard boxes, cardboard and paper are also used. In 
addition to such transport packaging, we also use sales packages in our stores. 
 
Paper products from sustainable forestry 

Along with other paper products, our shipping cardboard boxes for our logistics and 
webstore, our paper bags and our standard copying paper at the company headquarters 
in Bodelshausen, for example, are certified by an environmental standard. That 
certification identifies all products made of raw materials coming from certified 
sustainably managed forests.  
 
Sales packages 

In 2022, we began switching from a coated material to an uncoated material for  
our online shipping cardboard boxes to end consumers. The goal is to use uncoated  
environmentally certified cardboard for 100% of this cardboard boxes by 2024. By 2023,  
100 % of our polybags should also be made from recycled material.  
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Reusable transport packaging 

We employ reusable and therefore environmentally friendly small load carrier plastic 
boxes. In practice, this means that the boxes are shipped folded up on pallets to suppliers 
and factories so that they may be returned with finished goods. This means that 
cardboard boxes may be dispensed with, which significantly reduces waste. Such boxes 
have a long durability and are thus operational for many years. The boxes are used for 
accessories warehouse shipping and have already proven their advantages. 
 

 
 
 

END OF LIFE AND WASTE MANAGEMENT 
 
At our internal second-hand sale of electronic devices in 2022, 116 electronic waste 
devices gained once again a new owner. Decorative items and furniture from our Marc 
Cain stores are resold at regular intervals after having been used. The items come from 
sales areas of our stores or from our shop windows. To the extent possible, our store 
furniture is refurbished by our own joinery so that it may be used again. 
 
In 2022, we were able to recycle a total of 816.13 tonnes of raw materials and save 
72.17 tonnes of greenhouse gas emissions by working with a recycling service provider 
to dispose of our packaging and production waste. 
 
 

CHEMICALS HANDLING 
 
In clothing manufacture, a significant proportion of energy and water consumption is 
usually attributable to production processes such as dyeing, washing, finishing and 
tanning. Responsible handling of chemicals and waste water also plays a major role in 
these areas. Moreover, production processes such as synthetic fibres production, yarn 
and fabric manufacturing and finishing cause energy consumption and therefore 
contribute to generating greenhouse gas emissions. Marc Cain pursues strict pollutant 
management in its in-house laboratory, in which the chemicals used for our products 
processing are tested.  



63 // MARC CAIN SUSTAINABILITY REPORT 2022 LET’S RETHINK TOGETHER - ENVIRONMENTAL MANAGEMENT 

 

 
 

RAW MATERIAL CULTIVATION 
 
In addition to the production processes, the raw material extraction effects shall also be 
taken into account. This concerns, for example, the use of water in the cultivation of plant 
fibres, land use in plant cultivation and animal husbandry for wool production, or the 
disposal of garments at the end of their product life cycle. In order to minimise the 
environmental impact, a sparingly management of water and pesticides is important, for 
example. 
 
 
 

OUR ENVIRONMENTAL TARGETS 
 
In order to systematically address climate-related risks and opportunities and expand our 
efforts to reduce Scope 3 emissions, we are planning to introduce a “Carbon Corporate 
Footprint” in the medium term to systematically record Scope 1 to 3 emissions. On this 
basis, we will develop a comprehensive company-wide climate strategy. At the same time, 
we have planned an energy audit in accordance with DIN EN 16247-1 for 2023 in order 
to define measures to further reduce our Scope 1 and 2 emissions. 
 
 

Packaging target target year Status 2022 

Starting conversion of products polybags to 
recycled materials 

2023 
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In 2022, we supported the “FUR FREE EUROPE” petition of the 
animal welfare organisation Four Paws and developed our own  

GREEN CLAIMS GUIDELINE. 

Stakeholder 
Engagement 



65 // MARC CAIN SUSTAINABILITY REPORT 2022 LET’S RETHINK TOGETHER - STAKEHOLDER ENGAGEMENT 

 

 
 

OUR STAKEHOLDER ENGAGEMENT 
 
Sustainability is an ongoing process of listening and learning. Our sustainability approach 
is therefore focused on the involvement, as best as possible, of everyone having an 
interest in our business activities in the planning and implementation of our sustainability 
activities. We rely on clear and open communication and collaborative work on innovative 
and holistic solutions. In our view, stakeholder engagement means listening to the needs 
of our stakeholders and promoting an open exchange with them. Sustainability 
communication is an essential aspect thereof. We see this as an opportunity to constantly 
improve create added value for all those are concerned and involved. 
 
As a company with an international value chain, there are numerous internal and external 
groups of people being interested in and influenced by Marc Cain’s business activities. The 
exchange with our stakeholders takes place via several communication channels and 
various cooperation forms. Our end customer is kindly invited to send us suggestions and 
questions on the topic of sustainability via our e-mail address sustainability@marc-cain.de. 
 
 
 
 

 
  

Stakeholders in Marc Cain’s view 

Internal stakeholders 
 
Employees 
Managers 
Management Board 

External stakeholders 
 
End customer 
Trade customers 
Suppliers/their suppliers 
Production facilities 
NGOs/business associations 
Other brands 
Company 
Media/Press 
State 
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OUR EMPLOYEES 
 
Our employees are the core of our success, and therefore a particularly important 
stakeholder group. For this reason, we are constantly working on further developing our 
working conditions and creating a dynamic environment with exciting tasks, an 
appreciative working atmosphere and other benefits. 
 

WHAT WE OFFER TO OUR EMPLOYEES 
 
Promotion of professional and personal development: 

• With our Marc Cain Academy, we offer our employees numerous and individual 
training opportunities. In addition, we provide support in arranging childcare and for 
reconciling family and career. 

Promoting collegial cohesion: 

• Summer and Christmas parties offer employees the opportunity to better know each 
other in a relaxed atmosphere outside the office. This promotes employee satisfaction 
and well-being. 

• Employee communication app “MC Inside”: this is used, via the web browser or the 
app, for cross-departmental exchange, information and organisation as well as 
transparent and ongoing corporate communication. 

• Since 2021, each Marc Cain team has received a special budget once a year for an 
event, activity, etc. The teams autonomously decide what they wish to do together. 

Well-being benefits: 

• Sports courses offered in-house and subsidies for selected fitness studios 

• Fresh and healthy dishes in the company restaurant - recipe suggestions from 
employees are always welcome here. 

• “relaxed start” on Monday morning (work starts at 10 a.m.) and “early weekend” on 
Friday afternoon (end of work from 2 p.m.) 

Training young talent: 

we offer many different training and internship opportunities in several corporate areas. 
We are currently training in the following professions: 
 

Our wholesale and retail trainees spend about 2-3 months of their training period in the 
CR department. 

 

• IT specialist 

• Warehouse logistics specialist 

• Salesperson in e-commerce 

• Salesperson in wholesale and foreign trade 

• Machine and plant operator 

 • Production mechanic 

• Textile and fashion seamstress 

• Textile and fashion tailor 

• Salesperson in retail trade 
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YEARS 
10   

 
  

 

 

    
of our employees 

are female 
of our employees 
are employed in 

Germany 

average length of 
service (in 
Germany) 

of managers are 
female 

 
Number of employees at Marc Cain for the year 2022 

 

I. Temporary employees (incl. interns and trainees, volunteers) 

DE BE NL AU UK CH CA USA 
 

All countries 

57 0 3 0 0 0 23 5 
 

88 female 

24 0 0 0 0 0 2 0 
 

26 male 
       

114 total 

II. Permanent employees 

DE BE NL AU UK CH CA USA 
 

All countries 

552 11 13 11 4 7 10 3 
 

611 female 

221 0 2 0 0 0 0 0 
 

223 male 
         

834 total 

III. Regular full-time employees 

DE BE NL AU UK CH CA USA 
 

All countries 

442 7 3 4 0 3 0 0 
 

439 female 

230 0 2 0 0 0 0 0 
 

232 male 
      

671 total 

IV. Regular part-time employees 

DE BE NL AU UK CH CA USA 
 

All countries 

187 4 13 7 0 4 0 0 
 

215 female 

15 0 0 0 0 0 0 0 
 

15 male 
         

230 total 

V. Employees posted abroad (but hired in Germany) 

DE BE NL AU UK CH CA USA 
 

All countries 

1 0 0 0 0 0 0 0 
 

1 female 

0 0 0 0 0 0 0 0 
 

0 male 
   

1 total   

74 % 90 % 56 % 
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VII. Absent employees due to parental leave 

DE BE NL AU UK CH CA USA 
 

All countries 

91 0 0 0 0 0 0 0 
 

91 female 

9 0 0 0 0 0 0 0 
 

9 male 
         

100 total 

VIII. Trainees, interns and volunteers 

DE BE NL AU UK CH CA USA 
 

All countries 

44 0 0 0 0 0 0 0 
 

44 female 

25 0 0 0 0 0 0 0 
 

25 male 
         

69 total 

 
 
 
The data presented hereby refers to the head count as of the reporting date of 
31.12.2022. With the exception of the Management Board, all employees of Marc Cain 
GmbH are covered by collective labour agreements.  
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OUR COOPERATION WITH NGO FOUR PAWS 
 
We have been working regularly with the animal welfare organisation Four Paws since 
2021. In 2021, we supported the “Brands against Mulesing” initiative by publicly speaking 
out against this painful practice. As experts in the field of animal welfare, in 2022 Four 
Paws advised us on the definition of animal welfare standards in our supply contracts.  
We continued our commitment to greater animal welfare by supporting the initiative of 
“Fur Free Europe” petition on social media at the end of 2022 and calling for people to 
sign it. Specifically, a ban on the keeping and killing of animals exclusively or mainly for fur 
production is demanded, as well as the import of fur from farmed animals and products 
containing such fur. For this purpose, the signing of an open brands appeal to the EU 
Commission is also planned for 2023. 
 
Other NGOs we work with are the organisations Textile Exchange, amfori BSCI and  
Better Cotton. Within the industry, we also regularly exchange ideas with other brands 
and trade associations on common challenges in the area of sustainability and raise 
awareness of them. 
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OUR CORPORATE ENGAGEMENT 
 
In addition to our activities mentioned so far, as an internationally active Company based in 
Germany, we take corporate responsibility by donating money and goods to various 
organisations and associations. We support many of these institutions on a regular basis 
and we have been doing so for many years in relation to the most of them. We are 
committed not only to helping in the short term, but to making a lasting difference. 
 
Women and children have always been at the centre of our social engagement, and we 
would like to support them in particular with our donations and campaigns. Marc Cain 
therefore attaches great importance to organisations that work - internationally or locally - 
for their protection, equality and rights. 
 
Acute help in crisis situations 

War broke out in Ukraine at the end of February 2022. Since then, more than seven 
million children have been forced to flee their homes, often encountering great 
humanitarian suffering. Hundreds of thousands of people have now crossed the borders 
into Romania and Poland, where Save the Children teams are taking special care of 
children. Marc Cain is supporting this engagement with a donation of EUR 200,000 to 
“Save the Children”. Marc Cain also used the fashion show in Berlin for another 
fundraising campaign in favour of Ukrainian refugees. This raised an amount of EUR 
50,000, which was handed over to Caritas. This enabled a total of 1,954 aid packages to 
be put together for Ukraine. “The current situation and humanitarian suffering of so many 
people, especially children, leave me stunned. We wish to turn our concern into action and 
help children in need with our donations”, explains Helmut Schlotterer, CEO, founder and 
owner. Marc Cain employees also got involved in an internal fundraising campaign with 
donations in kind and money, which were brought to the Ukraine border by the Hechingen 
Tennis Centre. 
 
 

What is Save the Children e.V.? 

“Save the Children” was founded in 1919 shortly after the First World War. Today, it is 
the largest independent children’s rights organisation worldwide and is active in around 
120 countries. It fights for the rights of all children to health and survival, education, 
protection from violence and exploitation and protection from danger in cases of 
emergencies and natural disasters. The focus here is on helping people to help 
themselves in order to strengthen sustainable development. (Source: 
https://www.savethechildren.de/informieren/ueber-uns/mission-und- vision/) 

  

https://www.savethechildren.de/informieren/ueber-uns/mission-und-%20vision/)


71 // MARC CAIN SUSTAINABILITY REPORT 2022 LET’S RETHINK TOGETHER - STAKEHOLDER ENGAGEMENT 

 

 
 

Regional engagement 

Our Company history is closely linked to Germany as a business location. Today, this is still 
one of our production location and also the place of our headquarters. Therefore, regional 
projects are particularly important to us. 
 
The increased number of Ukrainian refugees and the rise in food prices due to inflation 
have led to more and more people profiting of the Tübingen Tafel food bank’s, while food is 
becoming increasingly scarce. To support this, the Helmut Schlotterer Foundation 
donated EUR 10,000 in 2022. 
 
 

What is the Tübinger Tafel e.V.? 

The Tübinger Tafel was founded as a registered association in July 1998 and is one of 
more than 960 food banks in Germany which are organised by the umbrella organisation 
Tafel Deutschland e.V.. From the very beginning, their motto was: “Save surplus food and 
distribute it fairly to people in need”. Today, the Tübingen Tafel food bank supports around 
1,700 people in need. (Source: https://www.tuebingertafel.de/vereinsgeschichte; 
https://www.tafel.de/) 

 
Christmas raffle 

Every year, we use our Christmas party as an opportunity for a charitable fundraising 
campaign. In 2022, the proceeds from the sale of Christmas mugs were again rounded 
up to EUR 6,000 by the management and donated to the Tübingen Child Protection 
Association. In addition to such special campaigns, the Helmut Schlotterer Foundation has 
been supporting the child protection association for years with EUR 24,000 per year. 
 
Promotion of young talent 

Marc Cain is committed to responsibly using resources, since raw materials are limited 
and their disposal may have an adverse impact on the environment. In the course of 
product development, however, surplus material is produced at various points along the 
value chain, including fabric and yarn scraps, offcuts and unsaleable prototype parts. 
Defective or unsold goods are offered in employee sales (more on this in the 
“Environmental management” chapter, page 64). Historically, residual materials were 
used internally for trainee projects or donated to support design universities, for example, 
with a view to promoting young talent. 
 
In 2022, this included Lara Severa herself, a young designer who worked at Marc Cain for 
a long time. She received 1,400 kg of residual yarn from Marc Cain, which she eventually 
used for her own knitted creations. 
 
In terms of the circular economy, Marc Cain launched several projects in 2022 with the 
aim of testing new alternatives for the recycling of residual materials whose quantity per 
individual item is insufficient for industrial processing. 
The long-term goal is the establishment of a material cycle in which existing materials and 
products are used and recycled for as long as possible.  



72 // MARC CAIN SUSTAINABILITY REPORT 2022 LET’S RETHINK TOGETHER - STAKEHOLDER ENGAGEMENT 

 

 
 

With this in mind, we launched our cooperation with the young Stuttgart fashion brand 
Wiederbelebt in 2022. “Wiederbelebt” should use the fabrics to create new premium 
styles in its own sewing department, focussing on responsible and high-quality production. 
Following the pilot project, a longer-term cooperation is being envisaged. Further 
cooperation on the topic of the circular economy with universities in the region are 
planned for 2023 in order to jointly develop new, scalable approaches. 
 
 

 

Name of donation recipient 

Marc Cain GmbH Save the Children 

Caritas Archdiocese of Vienna 

Waldenkirchen Community Foundation 

Gomaringen Rifle Guild 

 

 

Helmut Schlotterer Foundation BewegtEuch e.V. 

Dorina Güngör [Theatre group] 

DRK Bodelshausen 

DRK OV Tübingen 

Ev. Kindergarten Öschingen 

Bodelsh. Steinäckerschule Association 

Friedrich-List-Gemeinschaftsschule Association 

Gewerbl. School Tübingen Association 

TSG Bodelshausen Association 

Municipality of Bodelshausen [Kindergarten] 

Child Protection Association OV Tübingen 

LDT Nagold 

Musikverein Bodelshausen e.V. 

Navodari Sports Club 

Bodelshausen Bike Club 

Samaritan’s Purse e.V. 

Sansa Ta [Ukraine] 

Sansa Ta [Romania] 

Eutingen Sports Club [girls’ football] 

SV-Hemmendorf 

Tübingen animal welfare organisation 

TSV Lustnau e.V. 

Tübinger Tafel 

University Hospital of Tübingen 

VFB Bodelshausen 

Wikimedia Fördergesellschaft [Society]   



73 // MARC CAIN SUSTAINABILITY REPORT 2022 LET’S RETHINK TOGETHER - STAKEHOLDER ENGAGEMENT 

 

 
 

OUR COMMUNICATION ON THE TOPIC OF SUSTAINABILITY 
 
With our communication on the topic of sustainability, we keep all our stakeholders, i.e. 
our customers and employees up to date on our activities, challenges and successes in 
the area of sustainability. We provide information on our engagement to sustainable 
development not only in our sustainability report, but also on our website, social media and 
in our customer magazine and newsletter, for example. In this way, we would like, among 
other things, to support environmentally conscious purchasing and anchor the value of 
sustainability in our corporate culture. 
 
The principles of openness, transparency and authenticity are particularly important to us 
in our sustainability reporting. Therefore, we strongly disapprove communication 
promoting greenwashing and we follow current industry standards as well as political and 
NGOs guidelines. We are continuously tightening our standards. 
 
In 2022, we adopted an internal guideline for claims on sustainability topic. 
 
 
Implementation of our Green Claims Guideline 

In an internal guideline, we set out key principles for communication on the topic of 
sustainability, inform all relevant departments about the current legal situation regarding 
green claims and use practical examples to show the no-go’s and yes-go’s that need to be 
observed when formulating specific topics. In the future, the document will be applied 
internally to guide the topics selection and reporting on sustainability. It is understood as a 
living document and is to be updated on a regular basis. In 2022, we shared our 
experiences and lessons learnt in dealing with green claims with the textile industry for 
the issue “Sustainability Greenwashing - When it says green but there’s no green inside”. 
This knowledge is particularly helpful for our marketing department in order for it to 
communicate complex issues to our customers in a simple, clear and accurate way. This 
includes, for example, writing social media posts, press releases or articles for our 
customer magazine. A special review process for external communication content on the 
sustainability topic also ensures that the reporting complies with current Green Claims 
Guidelines. 
 

5 rules of thumb 
A strong green claim... 
 
• is clear and unambiguous 
• is verifiable 
• is true and precise 
• is visually defined 
• draws fair and meaningful 

comparisons 
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3D experience room on the topic of Rethink Together 

With the aim of communicating information about sustainability at Marc Cain in a clear, 
understandable and with pleasure, we created a virtual experience room in 2022 in 
collaboration with our 3D department. This is a fun way to explore Marc Cain’s 
engagement to sustainability: as the customer moves around the virtual room, she learns, 
among other things, interesting facts about our sustainability vision, our “Rethink 
Together” label for more sustainable products and our production countries. The room 
may be accessed via the Marc Cain website. 
 

 
 
 
 

OUR TARGETS IN THE STAKEHOLDER ENGAGEMENT AREA  
AT A GLANCE: 
 

Targets Target 
year 

An extensive employee survey is planned for 2023, which will include 
questions about leadership and guiding principles to be deemed particularly 
important in our dealings with one another and which should be promoted 
more strongly in the future. 

 

From 2023, the job bike will be available to our employees, as well as other 
benefits in the area of health promotion and professional and personal 
development, such as company health insurance. 

 

 

The Green Claims Guideline is to be updated in 2023. 

2023 

 

 

2023 

 

 

 

 

 

2023 

 
 

https://www.marc-cain.com/3D-Experience/index.html
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GRI CONTENT INDEX 
 
Marc Cain refers to the 2021 and 2016 GRI Standards for the information mentioned in 
this index (1 January to 31 December), as indicated below. We refer to the principles of 
GRI 1 of 2021 (GRI 1: Foundation 2021). The information has not been externally verified. 
 
 

GRI Standard Information Page 

GRI 2: GENERAL DISCLOSURES 2021 

GRI 2-1 Organisational profile 

For all locations where Marc Cain is active, see: 
https://www.marc-
cain.com/out/media/Company/V_Factsheet-DE.pdf 

7 

GRI 2-3 Reporting period, reporting frequency and contact point 5 

GRI 2-6 Activities, value chain and other business relationships 6-9, 11-15,  
44-46 

GRI 2-7 Employees 6, 67-68 

GRI 2-9 Governance structure and composition 18 

GRI 2-11 Chair of the highest governance body 18 

GRI 2-12 Role of the highest governance body (management) in overseeing the 
management of impacts 

18 

GRI 2-13 Delegation of responsibility for managing impacts 18 

GRI 2-14 Role of the highest governance body in sustainability reporting 18 

GRI 2-22 Statement on sustainable development strategy 2 
  

https://www.marc-cain.com/out/media/Company/V_Factsheet-DE.pdf
https://www.marc-cain.com/out/media/Company/V_Factsheet-DE.pdf
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GRI Standard Information Page 

GRI 2-23 Declaration of commitment to principles and behaviour 2, 19, 39,  
47-53, 69-72 

GRI 2-24 Embedding policy commitments 18, 30, 47-53 

GRI 2-25 Procedures to remediate negative impacts 50, 53 

GRI 2-26 Mechanisms for seeking advice and  
raising concerns 

65 

GRI 2-28 Membership associations and interest groups 48, 69 

GRI 2-29 Approach to stakeholder engagement 65 

GRI 2-30 Collective bargaining agreements 68 

GRI 204: PROCUREMENT PRACTICES 

GRI 204-1 Proportion of spending on local suppliers 45 

GRI 3: MATERIAL TOPICS 2021 

GRI 3-1 Process to determine material topics 19 

GRI 3-2 List of material topics 19 

GRI 3-3 Management of material topics 24, 26, 30 ff., 
33 ff., 39, 47 ff., 
58 ff. 
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GRI 301: MATERIALS 2016 

GRI 301-1 Materials used by weight or volume 24 

GRI 302 Energy consumption within the organisation 58 

GRI 401: EMPLOYMENT 

GRI 401-3 Parental leave 68 

GRI 414: SUPPLIER SOCIAL ASSESSMENT 2016 
 

GRI 414-1 New suppliers that were screened using social criteria 51 

GRI 414-2 Negative social impacts in the supply chain and actions taken 51-52 



 

Marc Cain GmbH | Marc-Cain-Allee 4 | 72411 Bodelshausen | Germany 
Phone +49.7471.709-0 | E-Mail info@marc-cain.com | www.marc-cain.com 
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